CAPI TAL BUDGET OVERVI EW COW TTEE
Legislative Ofice Building, Room 201
Concord, NH

Wednesday, June 21, 2017

VEMBERS PRESENT:

Rep. Cene Chandl er, Chair
Rep. John d outier

Rep. Mark M Conkey

Rep. Frank Byron

Rep. Davi d Dani el son

Rep. Dan Eaton

Sen. Gary Daniels

Sen. Lou D Allesandro
Sen. Regi na Birdsel

(The neeting convened at 9:15 a.m)

(1) Acceptance of Mnutes of the May 16, 2017 neeti ng.

GENE CHANDLER, State Representative, Carroll County,
District #01 and Chairman: The tine being 9:15, thereabouts,
open the nmeeting of the Capital Budget Overview Commttee. |tem
nunber one is acceptance of minutes of the May 16'" neeti ng.

**  FRANK BYRON, State Representative, Hillsborough County,
District #20: M. Chairman, |1'll make a notion to adopt the
m nutes of May 16'M

GARY DANI ELS, State Senator, Senate District #11: Second.

CHAI RVAN CHANDLER: Representative Byron noves, seconded by
Senator Daniels, to accept the minutes of May 16'". Are there any
guestions or discussions?

REG NA BI RDSELL, State Senator, Senate District #19: |'m
going to have to abstain. | don't knowif | was here.

DAVI D DANI ELSON, State Representative, Hill sborough County,
District #07: | will abstain as well.




CHAI RVAN CHANDLER: It's up to you. Al those in favor of
the notion say aye? Any opposed no? The notion carries.

**% £ NOTI ON ADOPTED}

(2) dd Business:

CHAI RVAN CHANDLER: O d Busi ness. W have Departnent of
Corrections jointly with Adm nistrative Services, Wnen's Prison
Quarterly Report.

SEN. DANIELS: | do have questions on that.

REP. BYRON: | have a bunch of questions on it.

CHAI RVAN CHANDLER: Do you have -- what | may do w t hout
objection, I'll take this out of order, if that is okay. Can
do that? | guess | can do anything | want. Do the toll credit
i ssue, that's probably not a najor issue. W can get that out of
the way and they can get back to work.

REP. BYRON: | have only one question on that.

(3) New Busi ness:

CHAI RVAN CHANDLER: So we'll take up item 17-022, Depart nent
of Transportation request. So | don't know if M. Waszczuk --

SEN. BIRDSELL: Is this a late itenf

CHAI RVAN CHANDLER: No. It's request to use turnpike tol
credits. Are there any -- do you have a question?

REP. DANI ELSON: Nunber three.

REP. BYRON: Thank you, M. Chairman. | do have a question.
It relates actually to the last nmeeting that we had. W had CAP
17-017, and I'mjust wondering is this related to it at all?
And if it is, why didn't it all come in as one big piece?

CAPITAL BUDGET OVERVIEW COMMITTEE

June 21, 2017



CHRI STOPHER WASZCZUK, Deputy Conmi ssioner, Departnent of
Transportation: | guess | don't have the last -- | don't know
which itemyou're referring to.

REP. BYRON: It says -- according to our mnutes it says
Department of Transportation and Operations to use 70,000
toll -- turnpike toll credits based on 350,000 estimated cost

for neeting fund match requirenents for the statew de project
for transportati on system managenent and operati ons.

MR. WASZCZUK: That's an entirely different item | nean,
for the record, my nane is Chris Waszczuk. |'mthe Deputy
Comm ssi oner of the Departnment. That is for our Transportation
Syst em Managenent Bureau. So that's an entirely different item

REP. BYRON: COkay.

MR. WASZCZUK: This is for planning efforts related to the
ten-year pl an.

REP. BYRON: Thank you.

CHAI RVAN CHANDLER: Anyone have any ot her questions on the
item before you? |If not, accept a notion of sone sort.

*x SEN. DANI ELS: Move accept the report.

CHAI RVAN CHANDLER: Senator Daniels noves to accept it.

REP. BYRON: Second.

CHAI RVAN CHANDLER: Seconded by Representative Byron. Any
questions or further discussion? If not, all those in favor say
aye? Any opposed? The notion carries. Thank you very nuch.

*** {MOTI ON ADOPTED}

(4) M scell aneous:

(5 Informational:
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REP. BYRON. Before he |eaves, | do have one question on
17-019, which is the report on Departnent of Transportation.

CHAI RVAN CHANDLER: Yes.

REP. BYRON: It's an informational report. | don't know if
you want to go there, M. Chairnman.

CHAl RVAN CHANDLER: Yeah, as long as he's right up there.

REP. BYRON: |'m | ooking at the report and I'mon the one,
two, three, four, fifth page which is the summary page of al
t he vehicles that have been purchased. And you' ve got over in
the far right-hand columm notes and it says C, which refers to
vol une purchased was increased by one unit due to favorable bid
results. You see where |I'mreferring to?

MR. WASZCZLK: Yes.

REP. BYRON: And |'m | ooking at sone of these and, for
exanpl e, sonme of the bid results are higher than the per plan
cost price, yet you bought nore. And |I'm wondering, can you
explain for ne what determ nant you used for increasing your
pur chases for vehicles? For exanple, if you go down on |ight
duty trucks, you were able to purchase -- you wanted to purchase
20 but you purchased 21 is the way | read this. You purchased
eight of themat 18,626, and then 13 of themat 19, 121.

MR. WASZCZUK: Hum - -

REP. BYRON: |Is there a criteria that you used for
i ncreasi ng the purchases?

MR, WASZCZUK: |'d have to -- I'd have to specifically ask
the Bureau Adm nistrator that question. But ny sense is that
they put forth -- they were planning to purchase so nany itens,

and the bids canme in |ower so they were able to purchase nore.
But | understand what you're saying. The plan unit --
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REP. BYRON: In this case the bid didn't cone in | ower.

MR. WASZCZUK: It appears to ne like it cane in about the
sanme cost. So I'd have to -- can | get that response back to
you?

CHAI RVAN CHANDLER: Coul d you wite-up a --

MR, WASZCZUK: Sur e.

CHAI RVAN CHANDLER: -- a report on this?

MR. WASZCZUK:  Yes.

CHAI RVAN CHANDLER: Since we're not com ng back for awhile.
| f you could get that done and get it over to LBA, they can send
it out to us.

MR WASZCZUK: | will.

REP. BYRON. That's all | have for questions, M. Chairnman.

SEN. DANI ELS: Question, M. Chair.

CHAI RMAN CHANDLER: Senat or.

SEN. DANI ELS: Thank you. On the explanation page, the third
line fromthe bottom it has been determ ned that the avail able
excess funds and then, parentheses, |apse anount, for this
purpose is a nonetary anount. The | apse anmount that you're
tal king about, is that the sanme | apse anobunt that's the frequent
3% that we give departments or is this referring to sonething
different?

MR. WASZCZUK: |'m sorry, Senator, which --

SEN. DANI ELS: Your front page.

MR WASZCZUK: Ckay.
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CHAI RVAN CHANDLER: Third line up fromthe bottom

SEN. DANIELS: I n parentheses you have | apse anount.

MR. WASZCZUK: Ckay. This -- in essence, what this itemwas
because of the savings in the winter that we had, not this past
wi nter but the previous winter, we identified that $2.5 mllion
of potential funds out of that -- out of that work that went to
mai nt enance work woul d be avail able and they were, in essence,
they would lapse. If we got approval fromthe Fiscal Commttee
to, in essence, use those funds for equi pnent purchases. So the
amount that was determined was the $2.316 mllion.

SEN. DANI ELS: Fol | ow up.

CHAl RVAN CHANDLER:  Furt her.

SEN. DANIELS: So just to clarify. \Wen -- when budgets are
given to the departnents, we pretty nuch appropriate 3.3% as a
| apse that is expected to be returned.

MR. WASZCZUK:  Yes.

SEN. DANIELS: Is this | apse anount here, is that part of
that 3.3%or is this an additional part of the hundred percent
that hasn't been spent?

MR, WASZCZUK: It's in addition. W | apse -- we | apse
greater than that 3.3%

SEN. DANI ELS: Ckay. Thank you.

CHAl RVAN CHANDLER: Ckay. Any ot her questions? Ckay. |If you
can just submt that report.

MR WASZCZUK: | will.

CHAI RVAN CHANDLER: Thank you very rmuch.

MR, WASZCZUK: Thank you.
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CHAI RVAN CHANDLER: Ckay. We'll get into the old business of
Department of Corrections. Gve us a little briefing. Thank you

MR, WASZCZUK: Thank you.

JONATHAN HANSON, Adm nistrator, Division of Adm nistration,
Department of Corrections: Good norning, M. Chairman. |'m Jon
Hanson with the New Hanpshire Departnment of Corrections. Wth
me today is Ted Kupper from Adm nistrative Services and Tim
Smth, the Project Manager, for the Wnen's Prison Project.

W start with sonme pictures to give you an idea. A lot of
you fol ks have seen the site. W appreciate that. As we said in
our April 17'" Quarterly Report, we encourage you fol ks to cone
up and see us again. You can start fromthe beginning there, but
as you go through you can see the progression in a panoramc

view of the facility. As you recall, we had inmates cut the
trees, clear sone of the land, and then we started in earnest
blasting and filling in the land to create pads for the

bui | di ngs.

TED KUPPER, Public Wrks Project Manager VII, Bureau of
Pl ant and Property Managenent, Departnent of Adm nistrative
Services: W are on the second page of the photos.

MR. HANSON: And then on Page 3 you can see and we have
listed the contractors at the bottomthere. TimSmth has put
this panoram c together so you can see the specific contractors
that were on-site. Gl bane is our construction manager. CONS is
the earthwork and so forth, the trades down the line, including
concrete block and el ectrical systens.

On Page 4 you can see the Capone is the steel erection
conpany and they're erecting the steel in that photo there.
W' ve al so got sone panels being put in place on the bottom of
that page. | think we are up to Page 5 roughly. You can see
the -- the outside structure is beginning to form a nunber of
cranes swinging things into place. Wnter arrives. W keep

pl uggi ng al ong. As can you see on the | ast page and the picture
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at the bottom actually, Timtook that panoranc

yesterday -- panoram c picture yesterday, and you can see we've
actually got glass going in, the security glass going in the

w ndows on the front side of the facility. That front left side
is actually the adm nistrative portion of the facility and |

t hi nk you' ve seen sonme of our pictures before fromthe back side
of those fol ks that have toured it know that there's higher

buil dings in the back. Two floors for the C3 and Wl I ness

Bl ock, as well as the secure -- maxinmum security facility site
and reception and di agnosti cs.

In the Quarterly Report, we are pretty nuch on track with
everything that we have said in there. As | said, we've -- we've
been on schedule and |'ve seen sone reports. | just wanted to
say that there have been sone things cone out in the news and we
heard fromothers that sonething had been delayed. | may have
been one of the |l ast ones that heard that. I'mthere every day
and we didn't know what they were tal king about. W actually are
on schedule. W expect to be substantially conplete this fall.
Everything is |l ooking real good for a project of this size.

W' ve had m ni num changes and m ni nrum del ays. W have actual ly
saved sone noney. W' ve added sone things. W have a list of
things we wanted to add, |ike the gymasiumfloor we wanted to
make a little nore robust with the type of urethane we are
putti ng down there. W' ve got enough noney to pave with at |east
t he base coat of asphalt. The back perineter road, which wll
keep the dust down for the perineter vehicles. W have a little
better quality fence with sone of the noney we saved which we
really hope to do. Fences Are Us. W definitely need a good
fence. And, of course, the photo voltaic solar panels which wll
be erected, | believe, in August at this point.

MR. KUPPER: Those changes represent about 2% of the total
contract cost, and they involve extending the conpletion date
one nonth from what we were supposed to have before. So we were
supposed to finish up the end of Septenber. W are going to
finish up towards the end of COctober.

CHAI RVAN CHANDLER: So that's the estimted. So Novenber 1S5,
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MR. KUPPER That's right. That's the -- yeah, that's the
target.

CHAI RVAN CHANDLER: Yes, Representative Byron

REP. BYRON: Thank you, M. Chairman. | was | ooking at your
Quarterly Report that you have subnmitted on April 10'" item
nunber six, and it says that the Cty of Concord has conpleted
wat er nodeling and it appears based on assunptions nade by the
wat er consultant that our facility will have enough pressure for
fire and donestic given reasonabl e nodel i ng scenari os or nodel ed
scenarios. Do you have any assurance that we are going to have
or you going to do any actual testing that we're going to have
enough capacity, water capacity for fire prevention as well as
for water usage?

MR. HANSON: We actually did -- prior to construction back
in 2011-12, we nmet with the city engineer, nyself personally, Ed
Roberge and so forth, and we discussed sites for the facility.
One of the requirenents they gave us was to stay below a certain
height if we were to build on this and we stayed well bel ow t hat
| think by 20 sonme odd feet. And then we continued to do hydrant
testing with their equi pment, with our equipnent, and with a
third party. So we -- we're assured at this point in tinme we
shoul dn't have any water issues as far as pressure goes fromthe
Cty of Concord.

CHAI RVAN CHANDLER: Furt her question?

REP. BYRON: Yeah. Can you tal k about the solar panels, item
nunber eight, that you're installing? Wat's the cost of those
panel s and the cost including install?

MR. HANSON: Total cost? | don't have it exactly in front
of me. | did not --

REP. BYRON: An estimate is fine.
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MR. HANSON: Somewhere in the $350,000 range. That is -- we
are getting sone of that noney froma grant fromthe Ofice of
Energy. So that, obviously, is offsetting the cost.

CHAI RVAN CHANDLER:  Furt her questi on.

REP. BYRON: So | cal cul ated based upon your stated annual
out put of 143,925 kilowatt hours that if | was to purchase that
using nmy hone rate that's about, give or take, 26 to $30,000. So
we spent $350,000 to generate annually $30,000 of electricity?

MR. HANSON: |'d have to get back to you on that. That
doesn't -- | don't have that nunmber in ny head. W are doing the
sol ar photo voltaic which is going to be equival ent powering
ni ne hones for a year.

REP. BYRON: |'m just using your nunbers here.

MR. KUPPER: Actually, ny calculation shows that that's
about 17 -- the 143,925 represents about 17 New Hanpshire hones
at about 100% of el ectrical usage.

REP. BYRON: COkay.

CHAI RVAN CHANDLER: Any ot her questions? Yes, Senator
Dani el s.

SEN. DANI ELS: Just to kind of segue into that. Because of
t he whol e Concord Steamissue, | know that anal ysis has been
done by Adm nistrative Services on all the buildings to find out
what the nost efficient way of heating and hot water. D d
they -- did they include the Wonen's Prison in that anal ysis?

MR. KUPPER Initially -- we did not include it in the
analysis that we did for the Concord Steam conversion. But
initially we were proposing to have solar hot water at the
prison. W ran into sone problens. One was finding a | ocation
for the panels that would be cl ose enough to the use inside the
prison to be able to do that. And then once we did find that

| ocation, the steel had al ready been ordered and erected. So we
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needed to nodify the steel to be able to support the weight of
the solar hot water panels and that elim nated sol ar hot water
as a potential for the prison because of the cost and the
payback for that. The nodifications of the steel were al nost as
much as the installation of the panels thensel ves.

SEN. DANI ELS: Fol | ow up.

CHAI RVAN CHANDLER: Furt her questi on.

SEN. DANIELS: On Page 2 of your report, you tal k about
the -- currently the baseline -- currently the baseline
substantial conpletion requirement is October 19'". \What does
substantial conpletion nean in terns of occupancy, your
certificate of occupancy?

MR. KUPPER So this is a little bit different for the
prison project, Senator. Because of the size of this project
and the conplexity of the systens that are in the buildings, the
building will be nore or |ess substantially conplete two nont hs
prior to this Cctober deadline, which neans that, you know, the
finishes will all be done, everything will be conplete inside,
nmore or less, at least to 95% conpl etion. But because of the
conplexity of the systens there, they're taking two nonths prior
to issuing a COto test and conmi ssion all of the different
systens in there; security systens, water systens, heating and
ventilation systens. So the building, essentially, will be
substantially conplete. That will be October, Septenber, you
know, about August, but not ready for occupancy because those
systens hadn't been tested yet. That's where the Cctober
deadline is comng in. After the systens had -- have all been
conmi ssi oned and tested.

CHAI RVAN CHANDLER: Presumably, when you open there
shoul dn't be any glitches. They should all be fixed.

MR. KUPPER: That's right. But keep in mnd, a $52 nmillion
building with all of these systens, it really requires 100%
occupancy and usage in order to exercise the systens and find

out where sone of the problens are with those systens. And we
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have essentially a one year warranty period avail able where if
there's a problemw th a system sonething breaks or isn't
functioning correctly, in that one year period of tine the
construction manager and their subs conme back and nmake repairs
essentially at no cost to the State to be able to do that.

Wthout having a fully operational, fully staffed, and
fully used building for that period, for that one year period,
risks losing potentially mllions of dollars of warranty period
because we aren't exercising the systens on a daily basis.

SEN. DANI ELS: Fol | ow up.

CHAI RVAN CHANDLER: Yes, further question.

SEN. DANIELS: One final question. | noticed that the photos
that you gave us with the packet were essentially the sanme
phot os you gave us at our |ast neeting. Appreciate the new ones
whi ch give the outside, but wondered why did you just supply us
t he sane photos you did last tinme as opposed to giving us
updat ed phot os of what has happened inside?

MR KUPPER It's very difficult to capture wi th photographs
and have it nake any sense the interior of the building. W
really encourage the Commttee to visit the site and tour the
building to really see the progress that we have nade. W have
supplied the photos as a historical. W weren't sure whether al
t he nmenbers had seen the photos and wanted to show the progress
we' ve made right fromthe begi nning of the project.

MR. HANSON: If | could just chine in on that as well,
Senator. What we have done, we collected a conplete photo
library of every roomas it's gone al ong between Public Wrks
and the construction manager. So we have |ots of photos we can
share with you, but going to the site is best.

CHAI RVAN CHANDLER: Yes.

MR HOFFMAN: One of the reasons this was an item held over

fromlast neeting.
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CHAI RVAN CHANDLER: Ri ght .

MR, HOFFMAN. So it's the sane report. This just supplenents
wth alittle bit of additional information.

SEN. DANI ELS: Thank you.

CHAI RVAN CHANDLER: Representati ve Dani el son.

REP. DANI ELSON: Thank you, Chairman. Last evening
Hi | | sborough County extended the contract for the prison in
CGof f stown for another year with the understanding it was goi ng
to be needed for another year. You're telling us it's going to
ready -- this prison is going to be ready by Cctober.

MR KUPPER: Yes, sir.

REP. DANI ELSON: So the prison in Goffstown is theoretically
going to be enpty for nine nonths?

MR. HANSON: | guess | can answer that. W have been
struggling, obviously, in discussions with the Conm ssi oner and
t he Budget Committee, as you folks well know, to staff this
facility. Optimally, we would like to be staffed and fully
housed with all those inmates this winter, and we'll be ready.
The downsi de of that is a nunber of things.

One isit's very difficult to hire that many people in that
short period of time and the funding starts July 1. W al so have

sonme, | believe, in the budget as it stands right now, sone of
the positions can't be filled until January 14'" or 15'" anyway.
" mnot sure why that was. | wasn't involved in that process,

but we clearly are ready. W are ready. W need a backup pl an
and that's what the H Il sborough County will supply to us.

CHAI RVAN CHANDLER: Representative Byron

REP. BYRON: |Is there a severance clause in the Hi |l sborough

County contract that will allow you to exit that contract
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earlier or is this sonething you' re going to have to pay for al

the way through till term nation of the -- or the end of the
contract?

MR HANSON: |I'mnot -- I'mthe Facilities Manager. | do not
have that contract in nmy head. | don't know exactly.

CHAI RVAN CHANDLER: Thank you. Senator Dani el s.

SEN. DANI ELS: Just to answer your question. The
reason -- the reason a date was noved to January 15'" i s because
we were told during the Conmttee of Conference that the project
was del ayed.

MR. HANSON: Yes.

MR. KUPPER: And there has been sone runors about del ay. But
|"mreporting here today to say that we are targeting the end of
Cct ober to conplete the project.

SEN. DANI ELS: Just for clarification, | believe that
Representative Ober was told that by the Comm ssioner.

MR. KUPPER: | see.

CHAI RVAN CHANDLER: Representati ve M Conkey.

MARK MCCONKEY, State Representative, Carroll County,
District #03: Thank you, M. Chairman. Providing you don't have
the surge of new residents, what percentage of capacity will you
be if you rollover Goffstown into the new facility?

MR. HANSON: How many i nmates will be noved up? If we noved
up today, for instance, | believe the |ast nunber | saw was a
coupl e weeks ago. It was including the Strafford County inmates
whi ch woul d cone back and sone of the other states we'd be
around 170 with a capacity of 224.

REP. MCCONKEY: Thank you.
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CHAI RVAN CHANDLER: COkay. Representative Daniel son, see if
we can wap this up. [I'msorry.

REP. DANI ELSON: Thank you. Rel ative to inspection services
and you were tal king about fire suppression services, should I
assunme or can | -- can you give ne the relative confidence that
the Concord Fire Departnent is going to test those systens to
their satisfaction?

MR. KUPPER Yes. Just to alleviate any concerns, there was
concern by the Gty that we wouldn't have the proper pressure
and flow. After testing, initial testing was done, we determ ned
we had plenty of flow, but perhaps not enough pressure. It was
identified by the City of Concord's consultant, Janet Levy, a
pr of essi onal engi neer that the valve pits that are on the prison
property that would service this had equi pnent that was not
functioning properly. W' ve conpleted the repairs of that. So we
have all new equi pnent in the valve pits, new nmeters, those are
functioning properly, and Janet Levy's report has indicated that

with those repairs we will have the proper anmount of pressure
and flow at the Prison to be able to supply all the water we
need for the fire -- for the fire suppression system

In addition to that, if there are multiple fires, a fire at
the Wonen's Prison or a fire at -- while there's a fire at the
Men's Prison or perhaps two fires at the Men's Prison, the
systemw || now function properly and be able to suppress those
fires as well.

REP. DANI ELSON: Thank you. Thank you, Chair.

CHAI RVAN CHANDLER: Any ot her questions? Seeing none thank
you very nmuch. Does the Committee -- do any nenbers or the whole
Commttee desire a visit?

MR. KUPPER The visit would take about an hour once you got
there. And it's -- it's really an eye openi ng experience. | go
there once a nonth to visit that nyself, and |I highly reconmend
it.
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CHAI RVAN CHANDLER: Can you nake arrangenents with -- give a

couple of dates and give it to themand probably -- | don't
know, sonetine after the 4'" | guess. So perhaps the mddle of
Jul y.

MR. HANSON: The AC mi ght not be working, but we'll take you
t hr ough.

(6) Date of Next neeting and Adjournnent:

CHAI RVAN CHANDLER: Ckay. GCkay. Thank you very much. Thank
you. That concl udes our business on Capital Budget Overview W
will recess till the call of the Chair and take a three-mnute
break and start again on Long Range.

(The neeting recessed till the call of the Chair at 9:39
a.m)
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