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STATE OF NEW HAMPSHIRE FIS 24 37°
DEPARTMENT OF INFORMATION TECHNOLOGY Lﬂ 5 _75@ f f/’fim
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

October 15, 2024

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
State House

Concord, NH 03301

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Pursuant to the provisions of RSA 14:30-a, VI, authorize the Department of information Technology
(DolT) to amend an American Rescue Plan Act (ARPA) State Fiscal Recovery Funds (SFRF) item
approved by Fiscal Committee on September 13, 2024 item FIS 24-314 and by Governor and
Executive Council on September 25, 2024 Item #58 by reallocating $365,700 in and among classes
within an accounting unit for the purposes of migrating the Office of Professional Licensure and
Certification (OPLC) legacy system to the Salesforce Public Sector Solution licensing environment,
effective upon Fiscal Committee and Governor and Executive Council approval through June 30,
2025. The original item was approved by Fiscal Committee on July 22, 2022 item FIS 22-265 and
approved by Governor and Executive Council on July 27, 2022 item #29, extended by the Fiscal
Committee on May 19, 2023 item FIS 23-166 and by Governor and Executive Council on May 31,
2023 item #160, extended again by the Fiscal Committee on May 17, 2024 item FIS 24- 182 and by
Governor and Executive Council on May 15, 2024 item #154. This is an allowable use of ARPA
SFRF funds under Sections 602(c)(1)(A) to response to the public health emergency or its negative
economic impacts.100% Federal Funds.

Funds are to be budgeted in the following account 01-03-003-030010-26630000" DoIT ARP Licensing
Portal

L All direct program costs will be accounted for using activity 00FRF602PH0306A and all administrative and
indirect costs will be accounted for using activity 00FRF602PH0306Z. Accounting classifications may be subject to
technical changes at the discretion of the Department of Administrative Services’ Division of Accounting Services.
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The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court

His Excellency, Governor Christopher T. Sununu
And the Honorable Council
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| Class Budget Category Current Adjusted | Requested Action | Revised Adjusted
Authorized Authorized
Budget FY 25 | Budget FY 25

Income |
000-400338-16 Federal Funds $ 4,516,314 $ - $ 4,516,314
Totals $ 4,516,314 $ - $ 4,516,314

Expenditures
038-500177 Technology-Software $ 393,000 $§ (365,700) $ 27,300
040-500800 Indirect Costs $ 2,500 $ - $ 2,500
041-500801 Audit Fund Set Aside $ 5,440 $ - $ 5,440
046-500465 Consultants § 4,115,374 $ 365,700 $ 4,481,074
| Totals $§ 4,516,314 $ - $ 4,516,314
EXPLANATION

OPLC is the state agency charged with providing administrative support to most of the state's
professional licensing boards, including all the state's health licensing boards. OPLC also directly
regulates four professions and issues 184 unique permanent licenses, certifications, permits, and
registrations. 157,075 permanent licenses are subject to renewal requirements, typically on a biennial
basis. Approximately 40,000 additional registrations, apprentice licenses, certifications, and
endorsements are currently active within the Office. In total, OPLC authorizes nearly 200,000
individuals to work within the State - an amount equal to 15% of the State's population. Efficient
OPLC operations are crucial to reducing barriers to workforce entry in New Hampshire.

OPLC is the process of migrating the Office of Professional Licensure and Certification legacy
system to the Salesforce Public Sector Solution licensing environment. The new licensing online
portals will greatly improve the customer experience, as well as agency productivity and
efficiency. The online portals allow licensees, licensed businesses, and the public direct access to

OPLC services.

The Department of Information Technology requests authorization to transfer account funds among
the classes to continue to meet the Office of Professional Licensure and Certification requirements.

Funds are to be budgeted as follows:
Class 038-Technology Software: Decrease $365,700

Actual project costs require less funding for software than was originally estimated at the time the
ARPA grant request was submitted for approval.
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Class 046-Consultants: Increase $365,700

Additional funds are needed in this class to pay consultant(s) for the migration of the OPLC legacy
system to the Salesforce Public Sector Solution licensing environment. The scope of the project
requires more professional services involvement in the development and deployment of the system
than was originally estimated at the time the ARPA grant request was submitted for approval.

In the event that Federal Funds are no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

e A

Denis Goulet
Commissioner



Denis Goule.
Commissioner

- September 10, 2024

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
State House

Concord, NH 03301

His Excellency, Governor Christopher T. Sununu
And the Honorable Council
State House -

Concord, NH 03301

REQUESTED ACTION

" Pursuant to the provisions of RSA 14:30-a, V1, authorize the Department of Information
Technology (DoIT) to amend FIS 24-208 approved by the Fiscal Committee on June 20, 2024
and by the Governor and Executive Council item #76 on June 26, 2024 to accept and expend an
additional $1,500,000 of American Rescue Plan Act (ARPA) State Fiscal Recovery Funds
(SFRF) to continue the modernization of the State of NH Licensing Portal, effective upon
approval by the Fiscal Committee and Governor and Executive Council through June 30, 2025.
The original item was approved by the Fiscal Committee on July 22, 2022 item FIS 22-265 and
approved by Governor and Executive Council on July 27, 2022 item #29, extended by the Fiscal
Committee on May 19, 2023 item FIS 23-166 and by Governor and Executive Council on May
31, 2023 item #160, and extended again by the Fiscal Committee on May 17, 2024 item FIS 24-
182 and by Governor and Executive Council on May 15, 2024 item #154. This is an allowable
use of ARPA SFRF funds under Sections 602(c)(1)(A) to response to the public health
emergency or its negative economic impacts. 100% Federal Funds.

Funds are to be budgeted in FY2025 in 01-03-003-030010-26630000' DoIT ARP Licensing Portal.

! All direct program costs will be accounted for using activity 00FRF602PHO306A and all administrative and
indirect costs will be accounted for using activity 00FRF602PHO0306Z. Accounting classifications may be subject to
technical changes at the discretion of the Department of Administrative Services’ Division of Accounting Services.



. Class - BudgetCatggmy SFY25° -~ | RequestedAction |
income : P e :
000-400338 16 | FederalFunds | $ . 3016314 [ $§ 1500000 | $§ 4516314 | ... .
| | Totals - 1§ 3016314 |$§ 1,500,000 | $ 4,516,'3141 | I
Expenditures AT o SR Y .- ey

' : Teehnology- . . ]
038-500177 Software $ 393,000 | $ - | $ 393,000
040-500800 Indirect Costs $ 2500 |$ - |8 2,500
041-500801 Audit Set-Aside 3 3940 | $ 1,500 | § 5,440
' 046-500545 | Consuttarits $ 2,616,874 | $ 1,498,500 | $ 4,115,374 -

: Totals $ 3,016,314 | $ 1,500,000 | $ 4,516,314

EXPLANATION

‘These funds would continue the program (described below) that was initiated on July 17, 2022,
when the Fiscal Committee approved an initial allocation of $3,944,440 of ARPA funds for this
project. This additional funding would enable the agency to accelerate the implementation of
additional license types on the Salesforce platform and would benefit OPLC and DolT staff by
adding more time to gain familiarity with the platform prior to havmg to support it without the

consulting help.

The significant shortage of healthcare workers in New Hampshire is at crisis levels. To
adequately address this shortage, meaningful policy decisions require access to current and
reliable data. OPLC, as licensor to nearly all of the State’s healthcare workforce, requires access
to this data, but data availability via the current licensing portal is extremely limited.

Office of Professional Licensure & Certification (OPLC) is the state agency charged with
providing administrative support to most of the state’s professional licensing boards, including
all the state’s health licensing boards. OPLC also directly regulates four professions. OPLC
issues 184 unique permanent licenses, certifications, permits, and registrations. 157,075
permanent licenses are subject to renewal requirements, typically on a biennial basis.
Approximately 40,000 additional registrations, apprentice licenses, certifications, and
endorsements are currently active within the Office. In total, OPLC authorizes nearly 200,000
individuals to work within the State—an amount equal to 15% of the State’s population.
Efficient OPLC operations are crucial to reducing barriers to workforce entry in New Hampshire.

The solution to this backlog aid the resultant increase in effective service delivery is to
implement a new more effective licensing system. The new system will help in three ways: 1)
cause a near elimination of incomplete applications being submitted, 2) cause a significant
reduction in call volume and improved customer service, and 3) improve data analytics
concerning workforce. Our goal is to select a solution that will not only be the most cost-

. effective option for the state, but one that also provides a very fast time to value, especially for

"Innovative Technologies Today for New Hampshire's Tomorrow”
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boards by hmng addmonal consultants. 'Ihese consultants will assist DolT and OPLC personnel
in the transition from the legacy application to the Salesforce platform. As the project -
progressed, it becamé evident that the level of complexity in getting the platform ready to
support the mynad license typesina stanidard constituent friendly manner warranted additional
resoutces in-order for the pro_)ect to move forward in a timely andlong term supportable manner.

1. Online Services
The new solution will provide the ability for users to securely log in and perform oaline

transactions based on the agency’s business policies and rules. This application provides
a highly dynamic, mobile-ready, and intuitive interface for applicants completing online
initial applications and renewal requirements Current Status: The Salesforee platform’
is entirely built out to support online services, and we are ready to go live with the Real

Estate board. The lion’s share of the effort was in getung the platform ready. We expect
the additional license types to be much quicker and easier to implement based on this

foundational work.

2. Case Management and Inspection

The platform includes a focused experience for Investigators that are working case
assignments to build an Investigative Report for review. The module also includes an
online submission feature that allows the Complainant the ability to submit the complaint

online to the Agency and receive ongoing status updates.

A field-based inspection solution that extends the platform to field inspectors and other
State personnel is also included, which allows the application to be used offline through
various mobile devices for a variety of inspection tasks while in the field. Current
Statas: Work on this will begin in parallel with the upcoming roll out of new online
services and backoffice license management capabilities.

3. BackOffice License Maiagﬁ ement

Provides robust capabilities to process applications, automate license renewals, and
generate timely communications to stakeholders. Carrent Status: The Salesforce
platform is entirely built out to support backoffice license management. Pending final
testing and approval of the payment card interface we are ready to go live with the Real
Estate board. The lion’s share of the effort was in getting the platform and the payment
card processing ready. We expect the additional license types to be much quicker and

“Innovative Technologies Today for New Hampshire's Tomorrow"
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Class 041 Audlt thd Set Asnde to eomply w1th RSA 124: 16 that requires all agencles that
receive federal funds to set aside a percentage (0 1 %) of the federal revenue amount received to

pay for ﬁmclal and comphance audits.

Class 046 - Consulfants _
Develop and implement all phases of the new licensing platform soh;ttton

In the event that Federal Funds are no longer available, General Funds will not be requested to support

this program.
Respeétfuﬂy submitted,

Denis Goulet
Commissioner

"Innovative Technologies Today for New Hampshire's Tomorrow
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April 30,2024

The Honotable Ken Weyler, Chaimman
Fiscal Committee of the General Court and

His Excellency, Governor Christopher T. Sununy
and the Honorable Council

State House

Concord, New H

Pursuant to RSA 14:30-a, VI and RSA 12415, the Department of Administrative Services (RPAS) is:
seeking approval on behalf of State Agencies to amend the accept and expend of American Rescue
Plan Act (ARPA) State Fiscal Recovery Funds (SFRF) requests by extending the end date for funding,
new positions, and/or new Class 046-Consultants, created in relation to the acceptance of ARPA SFRF
funds, from June 30, 2024 to June 30, 2025, effective upon approval of the Fiscal Commitiee and the
Governor and Executive Council. 100% Federal Funds.

EXPLANATION

The Department of Administrative Services is seeking approval, on behialf of the State Agencies listed
in Attachmient A, fo extend the effective through date from June 30, 2024 1o June 30, 2025, All items
included in the attachment have been previcusly submitted by the respective state agency responsible
for the program and approved by both the Fiscal Committee and Governor and Executive Council. In
addition, the Governor’s Office of Emergency Relief and Recovery (GOFERR) has reviewed the
attachment and concurs with the extensions requested.

While all ARPA SFRF must be obligated by December 31, 2024, and expended by December 31,
2026, approval of this request will reauthorize funding for projects or programs using ARPA SFRF and
autherize agencies' program balances that are unspent as of June 30, 2024, as well as positions and
consultants ereated pursuant to RSA 124:135, to carry forward into Fiscal Year 2025, This request will
also grant agencies in coordination with GOFERR time to continue o evaluate projects and programs
as the ARPA SFRF obligation deadline approaches in order to ensure any funds that may need o be
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budget guxdance 1ssued in August 2022 mstructed Aagencxes to exclude a!! COVID-related fundmg
from their FY24-FY25 budget submissions in order to maintain the authorizition methodelogy,
compliance protocols; and audit trail that had become standard for use and ovérsight of ARPA SFRF.
Moreover, although the funding is authorized by the fedéral government beyond Jurie 30, 2024,
including this-one-time funding would have erroneously inflated the FY24-FY2§ State budget.

In the event that Federal Funds-areno lenger available. General Funds will not be requested to support
these programs. The Departmient-of Administrative Services seeks approval of this request.

Respectfuly submitted,

Charles M. A%

Commissioner

TOD ACCESS: RELAY NH 1-800-735-2564
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Cloud M;gration of State ERP System

(0271772023 - 71523050
05/19/2023 - 15 23-166.

2

Department of Business and Econamic Affairs

Broadband Infrastructure

06/08/2021 - F1$.21-136;
03/24/2023 - £I5 23-096;
Qslwlznza £IS :

Department of Corrections

DOC AirHandlers & Ductwork

06/08/2021 - IS

| 24350600

Infrastructure

05/19/2023 - £i5

Replacement 05/19/2023 - FIS:23- 166 !
4 |Department of Corrections Fiber Optic Cable Upgrade and 01/21/2022 - FIS 22-034; 26350000 NA
Reptacement 105/19/_2023 FIS'ZS««lﬁB ‘ '
5 [Department of Corrections Air Handlers & Ductwork Replacement|1 o 24390'  NA
- Additional Funds _
6 |Department of Education College & Career Skills Mentoring ' T%ﬁméml NJA
Pilot Program (Big Brothers) ‘ ‘
7 |Department of Environmental Services Drinking and Wastewater
infrastructure oszi;izbzz -FI'SE:Q 111;
05/20/2022 -F1S.22-171; 2022 < H#7!
05/19/2023 - £15 23-166; 05]31/2023 4#4160;
10/19/2023 - FI$:23-287 10/18/2023 -#83
8 |Department of Environmental Services Drinking and Wastewater 10/22/2021 - RIS, 21 3 13;

Department of Environmental Services

Air Permit Relief Program

05/20/2022 - FIS 22-164;

, N/A
05/19/2023 - FIS 23-166 TSP,
10 |Department of Environmental Services LRM Permitting Positions 05/20/2022 - FIS 22:179; . #73; :24‘76] TN
05/19/2023 - PIS 23-166 osmiwza mso-
11 |Department of Environmental Services investment in State and Municipal  (05/20/2022 - FIS 22-195; 06/01/2022 - #74; ‘ 2&57!
Dam infrastructure 05/19/2023 - KIS 23-166 05/31/2023 - #160
12 |Department of Environmental Services SWEEP - Online Systems and Full time [11/18/2022 - FI$ 22-406;  |11/22/2022 - #99; 26950000|
Temporary Position 105/19/2023 - F15 23-165; 05/31/2023 - #3160,
03/15/2024 - FIS 24-089 03/13/2024 - 66 _—
Page 1 of 5.
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13 |Department of Mealth and Human Services Mantai Health System Service 1 A NAL
improvements (BHIP) ns/oefzozz 'FIS 22-314 I
05/19/2023 - £15:23-166 .
14 |Department of Health and Human Services New Rampshire Hospital Upgrades  [06/08/2021 - F15.21-140; .2.46.5l /Al
{Lamott Roof, Health & Safety, and  [11/18/2022:- FIS |
Seclusion-Room) 05£19/2023
15 |Department of Health and Human Services Healtheare Workforce Capacity - 08/20/2021 - FIS; 3;
Underserved Populations 05/19/2023~ FIg: 23-166.
01/19/2024:- FiS-24-008
16 |Department of Health and Human Services Early Intervention and Prevention 11/19/2021 - Ft3-21-354,
Behavior Health Support {DBH) 01/2712023; - Ft -
05£19/2023:- F1S: 23455
17 |Department of Health and Human Services Early Childhood Mental Health 11/19/2021 -.FI1$.21-355;
Support ]05/19] _323 FIS 23-166
18 |Department of Health and Human Services COVID-18 Supplies and Equipment
Storage {Warehouse Lease)
19 |Department of Health and Human Services Investment in SUD Related Services  [07/22/2022 - FI5:22-269; 07/27/2022 - #52;
and Prevention-Efforts 05/19/2023 - FI$ 33166 05 20
20 |Department of Health and Human Services SolutionHealth Consolidated |09/E19/2022 FIS 22-305; | 0;
Behavioral Health Hospital | 23« ! 6
21 |Department of Health and Human Services SWEEP - (ncident Management
System Improvements
22 |Department of Health and Human Services SWEEP - Call Center , ' -3
! ()!iir 19/2023 FI5.23 66
23 |Department of Health and Human Services Forensic Hospital Investments 11/.18[2022 FiS 2‘2-,398'.;,
05/19/2023 - FI§ 23-166;
05/19/2023 - F1S 23175
24 |Department of Health and Human Services Additional funds for Forensic Hospital [05/19/2023 - FIS 23-175
Investments
25 |Department of Infarmation Technology ARP Cloud Services, Continuity of 06/08/2021 - FIS 21-:1481; 06/16/2021, - #68;
Operation, 1T, and Cybersecurity 05/19/2023 - FIS 23-166; ‘05]31}2'023 mo.
0271672024 -FIS 24:043
26 |Department of Information Technology State Licensing Portal Modernization  |07/22/2022 - FIS 22:265; 1127/2022- 4
05/19/2023 - Fi5:23-166 esfauzm #160

Page 2 of 5
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27 Department of Justtce ' Grant Aid COVlD 19 aelaxed
Restrictions 02/18/2022 - FI$ 23-065;
DH22/2022 - FiS22-2533
05/1972023 ~ FIS23-166 ' PR I
28 |Department of Justice Support for Increased Victim Services 09]17/2021 r-ts 21‘-'252 ' 10/1312021 mm. | 24790000 NAl
& voca 3 ram /3022 - 8123; 5 ‘ '
‘07/221’2022 - FIS ZZ~254 07‘{‘271‘2022 3121*
) I— 05/19/2023 - 5 23-166._ _—
29 |Department of fustice Internet Crimes Against Children 10572042022 - FIS 22-199; : ~#1058; - {285
(ICAC) 05/
30 |Department of Justice Support for Increased Victim.Services | f 56 2422 :
& VOCA 05/19' 102391‘-'15 23:166 05/31!2023 fflﬁﬂ
31 |Department of Labor SWEEP - OnBase System ' (1041472022 - 715 22:353; 10]19/2022 #42,
Improvements 105/19/2023 - Fi$ 23-166 I5;
32 |Department of Natural and Cultural Resources  [State Parks Projects 106/08/2021 - IS 21:143;
05/09/2022 - FIS 22:322;
05/19/2023:- FIS 23-166;
135/08/2023 - FIS.23:321
33 |Department of Natural and Cultural Resources  |State‘Parks - Historic Sites 107/22/2022 - 15 22:266:
improvements 05/19/2023 .+ F15:2; [
34 |Department of Natural and Cultural Resources  [Trail Groomer and Trail GIS:Mapping  [10/14/2022 - £IS 22:352; 2684[;""
Tool TN o
35 |Department of Natural and Cultural Resources  |Digital Online User Generated Review 04/21/2023 Fi5 23—126 28410000
and Compliance System (DOUG RBL) |05/19/2023 - FIS 23-166 '
36 |Department of Revenue Administration SWEEP - RIMS CORE21 Software  |10/14/2022- FIS:22-355;  |10/19/2022 - #33; 126760000
37 |Department of Revenue Administration SWEEP - Web Application Upgrade  [10/1472022 - FIS 22-356;
and Enhancement 05/19/2023.--FIS 23’156
38 |Department of Safety School Physical Security Assessments |06/08/20; ' ;
and IPOC
39 |Department of Safety CDL Licensing Improvements Program |10/22/2021 - FiS: 21—311 10, - o
05/19/2023 - FI§ 23-166 0513.1/2(123 #1&0

Page 2 of 5
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40 Depanment of Safety £911 Facility Investment nnsfznzz FIS 22:421; 2/ ! ' 259aonoo ‘
, 05/19/2023 - FIS. 23-166 '
41 |Department of Transportation SWEEP - Winter and Highway 11071472022 - #1S 22-370; 2022 2674@0
Maintenance 05!19/2323 -FIS 23-166 A 05/31}‘2@23 ﬂiﬁﬁ, : m‘;
. f i : 05/01/2024 - '
42 |Fish and Game Department Temperary Permit Application Review: {06 106/16/2021 - #90; '24750000) 19‘1’31@1 '
Staff Support for Water Projects 05/31/2023 - 4160
43 |Fish and Game Department Temporary Permit Application .'Revieiu' |osas/2021 -
Staff Support for Water Frojects 05/31/2023 - #160;
10/19/2023. .FIE». 23»2_85 10/ 18/2023 1152 8
44 |Fish and Game Department SWEEP - IT Solutions. Improvements  |10/14/2022.- FI5.22-349; 10/19/2022::#55; | 26830000
|05/19/2023 - F1S:23-16¢ « |
45 |Governor's Office for Emergency Relief and Housing Needs Administration 08/03/2021 - FI15:21-203; i 4690000
Recovery Program 35/'1.922!22:34 - Fi5:23-16/ 05/ D2 | | Y
a6 |Governor's Office for Emergency Relief and Youth Residential Facility 10/22/2021 - FIS 21-283; 10/27/2021 - ”:24&91: L
Recovery Improvement Program 09/09/2022 - FIS 22-300; 08107120 ’
|0s/19/2023 - FIS 23:166 ‘ /31420 g
47 |Governor's Qffice for Emergency Relief and Career Pathways Program 02/18/2022 - FIS 22-080; 0 24630000
Recovery 05/19/2023 - FI$:23-166 I
48 |Governor’s Office for Emergency Relief and Temporary Relief for Guardian 03/18/2022 - FI5:22-115; B ,-'2459[ &
Recovery Appointments %]19!2&23‘- F15.23-166
49 |Governor's Office for Emergency Relief and Veteran Housing and Retreat Center -116;
Recovery — |
50 |Governor's Office for Emergency Relief and CCSNH Licensed Practitioner Nurse NIA
Recovery (LPN) program , .1
51 |Governor's Office for Emergency Relief and involuntary Emergency Admissions , ; - | 24890000/ Nl
Recovery Case improvements 05/1912(123 £15 23-166 1 I CA
52 |Governor's Office for Emergency Relief and County Mursing Home Infrastructure  |06/17/2022 - FIS 22-237; © 24690000) /AL
Recovery Pragram 05/19/2023 - FIS 23-166 - o
53 |Governor's Office for Emergency Relief and Investments in SUD Facilities and 07/22/2022 - FI$ 22:268; 7/, 24690000 N/A
Recovery Programming 05/19/2023 - FIS 23-166 05/31}2023 3156
-Pregnant & Parenting Residential
Treatment

Page 4 of 5
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54 Governor s Office for Emergency Relief am:l Municipal Boat Launch lnvestment 09109;2022 ns 22 313
Recovery Program 05/19/2023 - FIS 23-166

5% |Governor's Office for Emergency Relief and Judicial Branch Infrastructure 10/14/2022 - FI5 22-358;
Recovery Investments 05/19/2023 - £15:23:166

56 |Governor's Office for Emergency Relief and involuntary Emergency Admissions  [06/23/2023 - FIS 23:200

Recovery Case Improvements
57 |Mew Hampshire Commission for Human Rights  [SWEEP - Case Management and Public|N/A
information Portal

58 |New Hampshire Employment Security NH Emergency Medical Technician  [11/18/2022 - FIS 22-426;
(EMT) Training Program 05/19/2023 - Fi$23-166
59 |New Hampshire Veterans Home SWEEP- IT Infrastructure and 10/14/2022-F1522-360;  |10/19/2022 -84y 26860000]
Resident Safety Improvements. 05/19/2023 - FI5:23-166 05/31/2023 + #1160 _ — |
Paps Sof 5



Catherine A. Keanie
Dipiity Commissioner

Sheri L, Rockburr
Assistant-Commissioner

April 27,2023

The Honotable Ken Weyler, Chaimar
Fiscal Comumitiee-of the Gener] Courtand

k.

and the Horwrable Councﬂ
Stare House
Concord, New Hampshire 03301

Pursuant to RSA 14:30-a, VI and RSA 124:15, the Department of Administrative Services (DAS) is
‘seeking approval on behalf of State Agencies to amend the accept and expend of American Rescue
Plan Act (ARPA) State Fiscal Recovery Funds (SFRF) requests by extending the end date for funding,
new positions, andfor new Class 046«-Consultm1ts, created in relation to the acceptance of ARPA SERF
funds, from June 30, 2023 to June 30, 2024, effective upor approval of the Fiscal Committee and the
Governor and Executive Council. 100% Federal Funds.

EXPLANATION

The Department of Administrative Services is seeking approval, on behalf of the State Agencies listed
in Attachment A, to extend the effective date of the attached items from June 30, 2023 fo June 30,
2024. This extension is allowable under the “procedural rules amendment” approved at the previous
Fiscal Committee meeting on April 21, 2023. All items included in the attachment have been
previously submitted by the respective state agency responsible for the program and approved by both
the Fiscal Committee and Governor and Executive Council. In addition, the Governor’s Office of
Emergency Relief and Recovery (GOFERR) has reviewed the attachment and concurs with the
extensions requested.

While all ARPA SFRF must be obligated by December 31, 2024, and expended by December 31,
2026, this request only serves to authorize agencies’ program balances that are unspent as of June 30,
2023, as well as positions and consultants created pursuant to RSA 124:15, to carry forward into FY24
and reauthorize projects or programs that were already intended to continue utilizing authorized ARPA
SFRF into the next biennium. This will also grant agencies in coordination with GOFERR time to
further evaluate projects and programs as the ARPA SFRF obligation deadline approaches in order to



“The: Flammblc Ken' -eylcr, Chairman
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requests would not ehmmate the need te issue layaff nunces in June 26)23

Typically, agencies budget for known federal grants in the upcoming biennial budget; however, the
budget guidance issued in August 2022 instructed Agencies to exclude all COVID-related funding
from their FY24-FY25 budget submissions inorder to' maintain the authorization methodology,
compliance protocols, and audit trail that had become stanidard for use and oversight of ARPA SFRF.
Moreover, although the ﬁmdmg is authorized by the federal govemment beyond June 30, 2023,
including this ope-time funding would have erroneously inflated the FY24-FY2S State budget,

In the event that Federal Funds are no longer available, General Funds will not be requested to support
these programs. The Department of Administrative Services seeks approval of this: request.
Respectfully submitted,

Charles M. Arlinghaus
¥ Commissioner

TDD ACCESS: RELAY NH 1.800-735-2964
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Departmem of Administrative Services State Building HVAC Replace and " [06/08/2021 - Fi5.21-135
Repair/Maintenance
2 |Department of Administrative Services Temporary Capacity Increase - DPW  [08/20/2021 - FI§ 21-207 03/13I2021~mzz
3 |Department of Administrative Services State Agency recruitment support D2/18/2022 - F15°22:081; 03/09/2022:- nas
02/1712023 - FIS 23:060
4 |Department of Administrative Services Investments in Deferred Maintenance |07/22/2022 - £15:22-267 |07/27/2022:- 8125
at State Facilities ] .
5 |Department of Administrative Services Cloud Migration of State ERP-System  |02/17/2023 - FiS 23-056 0272212023 #100
6 |Department of Agriculture, Markets and Food  |NH Meat Processing Infrastructure  |11/18/2022 - FI$.22-405 11/22/2022 - #57
and Training Investment Program
7 |Department of Business and Economic Affairs  |Broadband Infrastructure 06/08/2021 - FIS21-136; 06/16/2021 - #89;
03/24/2023 - Fi§.23-096 04/12/2023: 472
8 |Department of Business and Economic Affairs  |InvestNH Program Support Staff 03/18/2022 - FIS 22-117 03/2312022.- 879
9 |Department of Business and Economic Affairs  |InvestNH Program Fund [04/15/2022 - Fi5 22-150 0570472022 - #67;
10 |Department of Corrections DOC Air Handlers & Ductwork 06/08/2021 - FIS.21-137 06/16/2021 - #75 . 243900@0 J N/A
Replacement ‘ — 5
11 |Department of Corrections Upgrading the Offender Management [01/21/2022 - FIS 22-033 01/26/2022 - #59 2634&989’ NIA
System {OMS)
12 |Department of Corrections fiber Optic Cable Upgrade and 01/21/2022: FI522:034 01/26/2022 - #58 26350000( NI
Replacement . _ ' -
13 |Department of Corrections National Guard Temporary Staff 01/21/2022 - FIS 22:038. 01/26/2022 - 457 26360000]  N/A|
14 |Department of Corrections Air Handlers & Ouctwork Replacement|10/14/2022 - FIS 22:368 10/19/2022 - #43 | 24330000t NJA
- Additional Funds _ . 2} .
15 |Department of Corrections SWEEP - Technology and Automation [10/14/2022 - FIS 22:369 10/19/2022 - #44 | 26810000{ NJA
Upgrades :

Page Lof 7
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02/18/2022 - Fis 22:083

Department of Education College & Career Skills Merito"ring 12/17/2021 - FiS. 23 12/22/2021 - #95
Pilot. Program (Bxg ‘Brathers) A f Uk
17 |Department of Education School Security Project Investment  |06/17/2022 - FIS 22:236 06/29/2022 -#158 'izsell NIA
18 |Department of Education School Security Project Investment  [07/22/2022 - FIS.22-249 07/27/2022 498 26 memo‘
19 |Department of Environmental Services Orinking and Wastewater ~ |os/08/2021 - FIS 21-138; 06/16/2021:+#10%; T 2475’
Infrastructure 05/20/2022 - Fi§ 22-171 06/01/2022 - #75.
20 [Department of Environmental Services Drinking and Wastewater 10/22/2021 - FI8.21313- 10/27/2021 - #86
infrastructure It '
21 |Department of Environmental Services Air Permit Relief Program 05!20/2&22 FIS '"2-164
22 |Department of Environmental Services LRM Permitting Positions 20: 022 -
23 |Department of Environmental Services Investment in State and Municipal 05}2012022 -FI§ ,b&{ 1/ 023 - #74
Dam Infrastructure
24 |Department of Environmental Services SWEEP - Online Systems and Full time [11/18/2022 - FIS 22-406 1172242022 - #99
Tempeorary Position '
25 |Department of Health and Human Services Mental Health Systern Service 06/08/2021 - FIS 21-139 06/16/2021 - #13
improvements {BHIP)
26 |Department of Health and Human Services Mew Hampshire Hospital Upgrades  |06/08/2021 - FIS 21-140 ‘bmﬁfﬂom ~#12 zassfﬁoﬂg}e ' N/
{Lamott Roof, Health & Safety, and i '
Seclusion Room) : i "
27 |Department of Health and Human Services Bureau of Family-Assistance Call 06/18/2021 mAFIS'er:l.GQ‘;, 06/3012021. #7; | 24650000 nyal
Center 06/17/2022 - FIS 22:230; y
03/24/2023 - IS 23:106 ;
28 |Department of Health and Human Services Healthcare Workforce Capacity - 08/20/2021 -FI$:21-243 | 24650000;  8T3160
Underserved Populations :
29 |Department of Health and Human Services Hampstead Hospital 10/22/2021 .~ FIS 21-314;

Page 2 aof 7
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Departmet o ealth and Human Services

: i( FrogramiNamay furpose

Early |mewent,lgn'nd*vreve‘mmn
Behavior Health Support:{DBH)

!

32

Department of Health and Human Services

Early Childhood Mental Health
Support

11/19/2021 - F15.21-355

1112272021 - F11

Department of Health and Human Services

(EO 2021-12 Reponse).

Facility & COVID-19 Response Support |12/02/2021 - F18.21:363

12/08/2021 - #6B

33

Department of Health and Human Services

Medicaid Care Management Study

01/21/2022 - FIS 22-014

02246

N/A|

34
35

Department of Health and Human Services

Behavorial Health Strike Team

0172112022~ FIS 22-042

01/26/2022 - #14

36

Department of Health and Human Services

COVID-19 Supplies and Equipment
Storage {Warehouse Lease)

03/18/2022 - £1S 22-113

memz—- #13

Department of Health and Human Services

COVID-19 Wastewater Testing

04/20/2022 -#27

37

Department of Health and Hurnan Services

Hampstead Hospital Operations
Contract

104/20/2022 - #6

38

39

Department of Health and Human Services

Investment:in SUD Related Services
and Prevention Efforts

07/22/2022 - £15 22-269

07/22/2022 - #52

Department of Health and Human Services

COVID-18 Mobile Testing and
Vaccination Services

09/09/2022 - FIS 22:304

09/07/2022 - #26

?2'41515?6‘ '

41

Department of Health and Human Services

Department of Heaith and Human Services

Birthing Center and Midwife
Insurance Premium Stabilization

lﬂslmizatzz TFs 22312

D9/21/2022 - 811

’ ﬁesoeae

Support

Short Term and Cold Weather Shelter [08/09/2022 - £15.22:313

09/07/2022 - #254

42
43

Department of Health and Human Services

COVID-19 Winter Surge Services

10/14/2022 - FIS 22-361

Department of Health and Human Services

COVID PCR Tests for SNH Congregate
Living Settings

10/14/2022 - FIS 22-362

44
45

Department of Health and Human Services

SWEEP -:Appeals Portal -

10/14/2022 - FIS 22-363

46

Department of Health and Human Services

Department of Health and Human Services

SWEEP - Incident Management
System improvements

10/14/2022 - FIS 22:364.

10/29/2022 #10

47

SWEEP - Call Center

1071472022 - P15 22-366.

1071972022 -#12.

Department of Health and Human Services

Forensic Hospital Investments

11/18/2022 - FIS 22398

117232022 - i1

Department of Health and Human Services

COVID-19 Testing Service Contracts

11/18/2022 - FIS 22-422

13/22/2022 - #7

49

Department of Health and Human Services

SolutionHealth Consolidated
Behavioral Health Hospital

09/09/2022 - FIS22-305

[03722/2023 - #6A
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Department of Health and Human Sesvices Strengtheni_ng Child Care Workforce: |04/21/2023 - F(523-124
51 |Department of Information Technology ARP Cloud Services, Continuity of 06/08/2021 ~ FI$'21:141 06/16/2021 - #68
Operation, IT, and Cybersecurity
52 |Department of Information Technology Cyber Insurance/Protection Program EB}RIZBZZ -F18.22-114. 03/23/2022 - #57 NfA
| 53 |Department of Information Technology Partable Wi-Fi Connectivity Support |.B§12ﬂf2Q252=~- FIS:22-205 06/01/2022 ~#45 WA
54 |Department of Information Technology State Licensing Portal Modernization. |07/22/2022 - FIS 22-265. 0712712022 - 429 | S
55 |Department of Justice Temporary Staff for Criminal 06/08/2021 - FIS 21-142;  |06/16/2021 -#137; Z%ZQGMP
Investigation-YDC 02/17/2023 - FIS 23-057 03/07/2023 - 495 3
56 |Department of Justice Grant Aid - COVID 19 Relaxed -|oB/18/2021 - 1§ 21-168; 06/30/2621 - #173; 34590000
{Restrictions 02/18 2022 F1522 065; \ '
57 |Department of Justice Support for Increased Victim §émﬁcés 09/ th
& vOCA ‘
S8 |Department of tustice Internet Crimes Against Children NIA
(ICAC)
59 |Department of Justice Support for Increased Victim Services [02/17/2023 - FIS 23-056 N/A|
& VOCA ; ]
60 |Department of Justice Website Update and Modernization r03124i2623 - Fi8 23-100 N7A|
61 |Department of Labor SWEEP - OnBase System 10/14/2022 - FIS 22-353 10/19/2022 - #42 N/A|
‘ Imyrovements _ »
62 |Department of Military Affairs and Veterans SWEEP - Cloud Based Database N/A 10/19/2022 - 436 | 26620000
Services |
63 |Department of Military Affairs and Veterans SWEEP - Automated Inventory N/A 10/19/2022 - #36 | 26620000| .
Services Tracking Software ‘
Paged of 7



Attachment A

Department of Natural and Cultural Resources

. e
State Parks Projects

06/03!2021 ’FIS 21443

06/16/2023 - #9%;

09/21/2022 - 476

"1 24670000]

65

Department of Natural and Cultural Resourges

The Save Gur Granite Stages (SOGS)
Program

92/ 18/2022 FIS.!Z-.»OB?

03/09/2022 - #62

" zsaso|

Department of Natural and Cultural Resources

State Parks - Historic Sites
Improvements

07/22/2022 - FIS 22-266

07/27/2022 - 461

Mfl

67

Department of Natural and Cultural Resources

Trall Groomer and Trail GIS Mapping
Tool

10/14/2022 - FIS 22-352

10/19/2022 - 459

|

68

Department of Natural and Cultural Resources
\

Digital Online User Generated Review
and Compliance System {DOUG R&C)

04/21/2023 - FIS 23-126

05/03/2023 - ¥75

69

Department of Revenue Administration

SWEEP - Highspeed Scanner
Investment

1074472022 ~Fi$ 22-354

10/19/2022 432

70

71

Department of Revenue Administration

SWEEP - RIMS CORE21 Software
improvements

10/14/2022 - F15.22-355

10/19/2022 - 433

Department of Revenue Administration

SWEEP - Web Application Upgrade
and Ephancement

10/14/2022 - £1S:22-356

07372022 154

72

Department of Safety

Schoo) Physical Security Assessments
and 1POC

06/08/2021 ~Fi$ 21-145

06/16/2021 - #133

73

74

Department of Safety

CDL Licensing Improvements Program

|10/22/2021.- FIS 21:311

Department of Safety

First Responder Recruitment and
Training Program

11/29/2021 - FIS21-350

11/22/2021- %101

75
76

pepartment of Safety

NHSP Forensic Biology. Resqurces

: 05120/2022 s '2‘2‘~2m

05/18/2022 - #98A

.265499%[

Department of Safety

COVID-19 After Action Report and
Improvenaent Plan

06/29/2022 - #165

| -zm}

77

Department of Safety

SUD Refated Public Awareness
Campaign

07/22/2022 - FIS 22-270

07/27/2022 -#108

26650000/

78

Department of Safety

SWEEP - DOS Critical IT lavestments

107142022 ~FIS 22-351

10/19/2022 - #93

76876000

] :2’8&&00&0

79

Department of Safety

E911 Facility. Investment

11/187/2022~ FI§. zz-’ 21

11/22/2022 - #158

: "15859

80

Department of Transportation

oal

SWEEP - Winter and Highway

Maintenance

1071472022 - FIS 22-370

10/19/2022 - 423"

'zm
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Staff Support for Water Projects

Temporary Permit Application Review |06/08/2021 - FIS 21-156.

82

Fish and Game Department

Staff Support for Water Projects

Temporary Pemu.Apphcaﬁbnsneaiew{-rn&zﬁa}zom -FI521-297

e

83

Fish and Game Depariment

hatchery systems (Late:item)

Design and construction of three fish {04/15/2022 - FIS 22-153

04/20/2022 - #68:

84

85

Fish and Game Department

SWEEP - IT Solutions Improvements

10/14/2022 - FIS 22-349

10/19/2022 - 455

fGovernur's Office for Emergency Relief and

Recovery

Expanding and Modernizing
Technology Related Programming
{NCC Engineering) and: Guidehouse
Contragct

06/08/2021 - FIS.21:146

06/16/2021 ~#63

| zqegoaw( ~NIA

86

87

Governor's Office for Emergency Relief and
Recovery

GOFERR Admin Budget

06/18/2021 - Fi§ 21:172

06/30/2021 -#93

15116000 NA

88

Governor's Office for Emergency Relief and
Recovery

Governor's Office for Emergency Relief and

Housing Needs Administratien
Program

{08/03/2021 - Fi5 21-203

08/04/2021 - #33A

Recovery

Yauth Residential Facility
improvement. Program

A :iﬂlzzzzdz-i,, FI§ 21-283;

89

Governor's Office for Emergency Relief and
Recovery

LNA Recruiting and Training Program

12/17/2021 - FIS 21391

ml R

920

Nn

Governor's Office for Emergency Relief and
Recovery

Career Pathways Program

02/18/2022 - FIS 22080

03/09/2022 - #58

24690000 l NIA|

Governar's Office for Emergency Relief and
Recovery

Temporary Relief for Guardian
Appointments

03/18/2022 - FIS 22-115

03/23/2022 - 478

mal TNA|

92

Governor's Office for Emergency Relief and
Recovery

Veteran Housing and Retreat Center

03/18/2022 - FIS 22-116

03/23/2022 - W77 . ;thjagﬂr,‘taiaa] A

93

94

Governor's Office for Emergency Relief and
Recovery

CCSNH Licensed Practitioner Nurse
{LPN) pragram

: Ioms;tznzz - FI5 22:148

04/20/2022 - #63

Governor's Office for Emergency Relief and
Recovery '

Involuntary Emergency Admissions
Case Improvements

ﬂ‘oa/mszzozz ~Fi$ 22-149

fﬁﬂi@lxo&z@;ﬂ&?ﬁ

zmmﬁo' WAl

95

Governor’s Qffice for Emergency Relief and
Recovery

Program

County Nursing Home infrastructure

06/17/2022 - FIS 22-237

06/15/2022 - #3808

96

Governor's Office for Emergency Relief and

Recovery

Investments in- SUD Facilities and

Programming

Immmzz- FIS 22:268

07/27/2022:- #52.

-
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Agency/Shtity;

Governor's Office for Emerge Refiefand

Recovery

RrogramiName/Burpase

Program

]

109/08/2022 - Fis 22-318

FiscaliCommitteelApprovaliieGovemos

09/21/2022 - #70

Governor's Office for Emergency Relief and
Recovery

County Emergency Equipment
Investraent Program

10/14/2022 - FIS 22-357

16/19/2022 - #47

24%50000|

99

100

Governor's Office for Emergency Relief and
Recovery

Judicial Braneh Infrastructure
investments

101

Governor's Office for Emergency Relief and
Recovery
Judicial Council

Community Center Investment
PrggLram

116714/2022 - FIS 22-359

Support for Indigent Defense

19}?2«2152021 - F15:21-307

102

103

New Hampshire Commission for Human Rights

information Portal

SWEEP - Case Managemaent.and Public/N/A

11/22/2022 <S8

104

New Hampshire Employment Security

Transpartation Workforce
Recrultment

T10/2272021 - s 21-306

10/27/2021 - #48

105

New Hampshire Employment Security

NH Emergency Medical Technician
{EMT) Training Program

11718/2022 - FI$ 22-426

11/22/2032 - W5bA

36945060

106

New Hampshire Insurance Department

New Hampshire Veterans Home

SWEEP - Modernize critical IT
Infrastructure

-ezﬁaa.aaéal‘ :

NH Veterans Home Support - Fire
Suppression Improvements

06/07/2023 - WT0A.

zswmwl

107

New Hampshire Veterans Home

SWEEP- IT(nfrastructure and
Resident Safety Improvements

10/14/2022 - FI522.360

10/19/2022 - 484

';ﬁ;a.snm[

N

108

109

Pease Development Authority - DPH

Pease Development Authority (PDA)

11/19/2021 - FIS 21-351

|11/22/2021 - 58

ia|

Pease Development Authority - DPH

PDA Port Authority Investments

06/15/20

2 - RBOA:

110

Police Standards and Training Council

PSTC A/C Replacements and Range

Ventilation

"[06/0872021 - FIS 23-144

06/16/2021 - #132

/A
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY '

27 Hazen Dr., Concord, NH 63301
Fax: 603-271-1516 TDD Accéss: 1-800-735-2964
www.nh.gov/doit
Denis Goulet
Commissioner
June 23, 2022

The Honorable Karen Umberger, Chairman
Fiscal Committee of the General Court
State House

Concord, NH 03301

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, NH 03301

_REQUESTED ACTION

1. Pursuant to the provisions of RSA 14:30-a, VI, authorize the Department of Information Technology
(DolT) to accept and expend $3,944,440 of American Rescue Plan (ARP) State and Local Fiscal Recovery
Funds (SFRF) to modernize the State of NH Licensing Portal, upon approval by the Fiscal Committee and
Governor and Executive Council, through June 30, 2023. This is an allowable use of ARP FRF funds under
Section 602 (¢)(1)(A) to respond to the public health emergency or its negative economic impacts.
Funding Source: 100% Federal Funds.

2. Pursuant to the provisions of RSA 124:15, and contingent upon approval of requested action #1, authorize the
Department of Information Technology (DolT) to establish Class 046 Consultants for the purpose of hiring
independent professional services for development and implementation upon Fiscal Committee and Governor and
Council approval through June 30, 2023. Funding Source: 100% Federal Funds.

Funds are to be budgeted in FY2023 in the new accounting unit as follows.
01-03-003-030010-26xxxxxxx' Department of Information Technology ARP Licensing Portal.

e - FY23
Cluss Diescripiion Reguested Budget
038-500177 TECHNOLOGY SOFTWARE $918,000
040-500800 INDIRECT COSTS $2,500
041-500801 AUDIT FUND SET ASIDE $3940
046-500465 CONSULTING SERVICES $3,020,000
TOTAL EXPENSES $3,944.440
Source of Funds
000-16-400338 FEDERAL FUNDS $3,944,440
TOTAL REVENUE $3,944,440

! All direct program costs will be accounted for using activity 00FRF602PH0306A and all administrative and
indirect costs will be accounted for using activity 00FRF602PH0306Z. Accounting classifications may be subject to
technical changes at the discretion of the Department of Administrative Services’ Division of Accounting Services.



The Honorable Karen Umberger, Chairman
Fiscal Committee of the General Court

His Excellency, Govemnor Christopher T. Sununu
And the Honorable Council

June 23, 2022

Page 2 of 4

EXPLANATION

The significant shortage of healthcare workers in New Hampshire is at crisis levels. To
adequately address this shortage, meaningful policy decisions require access to current and
reliable data. OPLC, as licensor to nearly all the State’s healthcare workforce, requires access to
this data, but data availability via the current licensing portal is extremely limited.

Office of Professional Licensure & Certification (OPLC) is the state agency charged with
providing administrative support to most of the state’s professional licensing boards, including
all the state’s health licensing boards. OPLC also directly regulates four professions. OPLC
issues 184 unique permanent licenses, certifications, permits, and registrations. 157,075
permanent licenses are subject to renewal requirements, typically on a biennial basis.
Approximately 40,000 additional registrations, apprentice licenses, certifications, and
endorsements are currently active within the Office. In total, OPLC authorizes nearly 200,000
individuals to work within the State—an amount equal to 15% of the State’s population.
Efficient OPLC operations are crucial to reducing barriers to workforce entry in New Hampshire.

When the COVID-19 pandemic began, healthcare providers across the nation quickly moved to a
telehealth platform to prevent and limit the spread of the virus. This posed two unique challenges
for New Hampshire: 1) as the practice of healthcare is deemed to occur where the patient is
physically located, providers who typically provided care for New Hampshire patients in border
states (such as Vermont and Massachusetts) suddenly needed a New Hampshire license to
continue to legally provide services to those patients, and to receive reimbursement from
insurance providers for such services, and 2) healthcare facilities are relying on traveling
healthcare workers to meet immediate workforce needs with increasing frequency. An expedited
licensing process is critical to ensure continuity of care for New Hamipshire patients. OPLC
was/is inundated with applications and requests for prompt licensure due to COVID-19. The
backlog created by this surge in requests is disrupting effective service delivery in many sectors
including some of our most critical areas like nursing.

The solution to this backlog and the resultant increase in effective service delivery is to
implement a new more effective licensing system. The new system would help in three ways: 1)
cause a near elimination of incomplete applications being submitted, 2) cause a significant
reduction in call volume and improved customer service, and 3) improve data analytics
concerning workforce. Our goal would be to select a solution that will not only be the most cost
effective option for the state, but must also provide a very fast time to value, especially for the
critical Online Services function. Work on the system would be prioritized to target those sectors
that will have the largest positive impacts on effective service delivery first.

A new licensing system will give OPLC the ability to generate up to date, accurate reports used
to directly address the needs of the State. Implementation of the new system is a critical step in
allowing OPLC to work with agency partners in responding to and making policy decisions
around workforce changes and shortages in strategic and impactful ways.

“Innovative Technologies Todey for New Hampshire's Tomorrow”



The Honorable Karen Umberger, Chairman
Fiscal Committe¢ of the General Court

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

June 23, 2022

Page 3 of 4

The project is planned for three phases, with the most important services addressed in phase one,
and with end goals that include system modernization, addressing backlogs, and reducing the
negative impacts on our workforce generated by the current system.

1.

Online Services
The new solution will provide the ability for users to securely log.in and perform online

transactions based on the agency’s business policies and rules. This application provides
a highly dynamic, mobile-ready, and intuitive interface for applicants completing online
initial applications and renewal requirements.

Case Management and Inspection

The platform includes a focused experience for Investlgators that are working case
assignments to build an Investigative Report for review. The module also includes an
online submission feature that allows the Complainant the ability to submit the complaint
online to the Agency and receive ongoing status updates.

A field-based inspection solution that extends the platform to field inspectors and other
State personnel is also included, which allows the application to be used offline through
various mobile devices for a variety of inspection tasks while in the field.

Electronic Business Intelligence (EBI) will be implemented on our standard enterprise
platform (currently being used by DHHS Public Health and Department-of Education).
Analytics generated by this platform will help target investigative and enforcement
activities.

BackOffice License Management

Provides robust capabilities to process applications, automate license renewals, and
generate timely communications to stakeholders.

The Department of Information Technology respectfully requests ARPA funding in the amount of
$3,944,440. This amount will cover all three phases of the Licensing Portal Modemization Project.

Funds are to be budgeted as follows:

\

Class 038 - Technology, Software: Procure licenses and technical support for the new Licensing
Portal.

Class 040 - Indirect Expenses: Budgeted at a rate of 10% of direct costs up to the first $25K of
any contract outsourcing functions or sub awards

Class 041 - Audit Fund Set Aside: to comply with RSA 124: 16 that requires all agencies that
receive federal funds to set aside a percentage (0.1 %) of the federal revenue amount received to

pay for financial and compliance audits.

“innovative Technologies Today for New Hampshire's Tomorrow”
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Fiscal Committee of the General Court

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

June 23, 2022
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Class 046 - Consultants ‘
e Develop and implement all phases of the new licensing platform solution

e Implement business analytics on the State’s EBI platform

The following information is provided in accordance with the Comptroller’s instructions
memorandum dated September 21, 1981

1.
2

3.

o=

o>

Personnel involved: Temporary consultants.

Nature, Need and Duration: for the purpose of hiring independent professional services to design
and implement a new licensing platform solution and develop business analytics. _
Relationship to existing agency programs: Builds upon DolT’s previous efforts in response to
the COVID-19 public health emergency across all state agencies and-partnerships relative to the
COVID-19 response efforts.

Has a similar program been requested of the legislature and denied? No.

Why wasn’t funding included in the agency’s budget request? It was not known at the time
that Dol T would be applying for American Rescue Plan (ARP) State and Local Fiscal Recovery

Funds (SFRF).

. Can portions of the grant funds be utilized? This request is 100% federally funded. .

Estimate the funds required to continue these positions: $0.00. The temporary consulting
positions will not be continued beyond the time frame of the American Rescue Plan (ARP) State

and Local Fiscal Recovery Funds (SFRF)

In the event that Federal Funds are no longer available, General Funds will not be requested to support
this program.

Respectfully submitted,

o A —

Denis Goulet
Commissioner

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY /
27 Hazen Dr., Concord, NH 03301 T
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Denis Goulet
Commissioner

October 15, 2024

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
State House

Concord, NH

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 14:30-a, VI, authorize the Department of Information Technology {DolT) to amend an
American Rescue Plan Act (ARPA) State Fiscal Recovery Funds (SFRF) item approved by the Fiscal
Committee (FIS 21-141) on June 8, 2021 and Governor and Council # 68 on June 16, 2021 and as
extended by Fiscal Committee (FIS 23-166) on May 19, 2023 and Governor and Council # 160 on May 31,
2023, and most recently by Fiscal Committee (FIS 24-182) on May 17, 2024 and Governor and Council #
154 on May 15, 2024 by reallocating $411,096 in and among classes within an accounting unit for the
purposes of refreshing and replacing legacy infrastructure solutions to implement next generation DolT
Critical IT Infrastructure solutions. Effective upon Fiscal Committee and Governor and Council approvals
through June 30, 2025. This is an allowable use of ARPA SFRF funds under Sections 602(c)(l)(A) to
response to the public health emergency or its negative economic impacts. Funding Source:100%
Federal Funds.

Funds are budgeted in the following account 01-03-003-030010-24600000" DolT ARP Critical IT
Infrastructure

Class Budget Category Current Adjusted Transfer of Funds Revised Adjusted
Authorized Budget Authorized Budget
FY 25 FY 25
Income
000-400338-16 | Federal Funds $ 2,303,706 $0 '$2,303,706
Totals $2,303,706 | $0 $ 2,303,706

L All direct program costs will be accounted for using activity 00FRF602GS0301A and all administrative and
indirect costs will be accounted for using activity 00FRF602GS0301Z. Accounting classifications may be subject to
technical changes at the discretion of the Department of Administrative Services’ Division of Accounting Services.

"Innovative Technologies Today for New Hampshire's Tomorrow"
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Expenditures | |
037-500171 Technology Hardware $947,227 $411,096 $1,358,323
038-500177 | Technology Software $542,281 ($308,281) : $234,000
040-500800 Indirect Costs $2,500 $0 $2,500
041-500801 Audit Set-Aside $23,600 $0 ~ $23,600
046-500465 Consultants $788,098 ($102,815) $685,283
Totals $2,303,706 $0 $2,303,706
| |
EXPLANATION

This initiative consists of multiple components to address Core IT infrastructure modernization, that will
enhance security and monitoring capabilities, allows for rapid infrastructure expansion to address capacity
and business needs that have been challenging during COVID, while providing added protection of State
and citizen information.

The ability to maintain and refresh DolT core infrastructure services helps ensure that critical systems and
services are available to agencies, citizens and businesses in the event of a crisis, and the systems are
current to maintain proper security updates. This includes providing protection-against unexpected events
impacting the delivery of DolT services provided from the primary data center, enhanced security to defend
against attacks on the primary data center such as ransomware and other cybersecurity attacks, the
prevention of data loss, and the infrastructure required to provide disaster recovery services in the event the
State's primary data center services are unavailable.

DolT was originally awarded a total of $23,600,000.00 as part of the DolT ARP Critical IT Infrastructure
initiative. This funding is being used to refresh and expand the network infrastructure for all executive branch
agencies, along with critical server and data center infrastructure. The transfer reclass funding request will
re-align funds to allow for the completion of the network upgrade work and begin replacement of our aged
server environment.

DolT is requesting the transfer of funds between classes to best use the available appropriation, as shown
below:

Increase Technology Hardware: Technology Hardware is needed to cover
additional network infrastructure required to complete the network upgrade
program and fund refresh of a portion of the virtual server environment to address
end of life equipment.

Class 037

"Innovative Technologies Today for New Hampshire's Tomorrow"
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Class 038 Decrease Technology Software: For the virtual server refresh program, we will be
able to transfer a portion of the existing virtual server licenses to the replacement
equipment, reducing our overall software requirements.
Class 046 Decrease Consultants: The majority of the virtual server refresh will be handled by

DolT staff, allowing us to procure additional servers for the refresh program.

In the event that Federal Funds are no longer available, General funds will not be requested to support this
program.

Respectfully submitted,

b M

Denis Goulet
Commissioner

"Innovative Technologies Today for New Hampshire's Tomorrow"



Catherine A, Eeane

Charfes M. Arlinghinis Deputy Corumissioner

Sheri L. Rockbuin
Assistant Commissionar

April 30, 2024

The Honerable Ken Weyler, Chaimman
Fiscal Committee of the General Court and

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03361

Pursuant to RSA 14:30-a, VI and RSA 124:185, the Department of Administrative Services (DAS)is
seeking approval on behalf of State Agencies to amend the aceept and expend of American Rescue
Plan Act {ARPA) State Fiscal Recovery Funds (SFRF) requests by extending the end date for fimding,
new positions, and/or new Class 046-Consultants, created in relation to the acceptance of ARPA SFRF
funds, fromy June 30, 2024 to June 30, 2025, effective upon approval of the Fiscal Committee and the
Governor and Executive Council. 100% Federal Funds. .

The Department of Administrative Services is seeking approval, on behalf of the State Agencies listed
in Attachment A, to extend the effective through date from June 30, 2024 to June 30, 2025, All ilems:
included in the attachment have been previously submitied by the respective state agency responsible
for the program and approved by both the Fiscal Committee and Governor and Executive Council. In
addition, the Governor’s Office of Emergency Relief and Recovery (GOFERR) has reviewed the
attachment and concurs with the extensions requested.

While all ARPA SFRF must be obligated by December 31, 2024, and expended by December 31,
2026, approval of this request will reauthorize fanding for projects or programs using ARPA SFRF and
authorize agencies' program balances that ar¢ unspent as of June 30, 2024, as well as positions and
consultants created pursuant to RSA 124:135, to carry forward into Fiscal Year 2025. This request will
also grant agencies in coordination with GOFERR time to continue to evaluate projects and programs
as the ARPA SFRF obligation deadline approaches in order to ensure any funds that may need to be
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reallocated to other uses have sufficient time to do so. Any request to reallocate an existing budget ot
repurpose funds for pew or existing projects will require future Fiscal Committee and Governor and
Coungit approvals and are not contemplated in this item.

If this item is not timely approved, thie State would need to issue layoff nofices: 10.employees hired into
these federally funded positions, created under the original ARPA request; agencies would halt work
on time=sensitive projects or payments on existing contracts; and ongoing programs would be:unable 10
issue or follow thro gh.on awards, Further, each ageney would then néed to submit a request for
approval to. reauthonze the positions and ﬁmdmg, however, the requests potentially would not
eliminate the need to issue layoff notices in June 2024 due to layoff notice provisions.

Typically, agencies budget for known federal grants in the biennial budget process; however, the
budget gmdance 1ssued m August 2022 mstructed Agenc:es to exclude aH COVI D—retated fundmg

In the event that Federal Funds are no longer available. General Funds will not be requested to support
these programs. The Department of Administrative Services seeks approval of this request.

Respectfully submitted,

Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964
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1 |Department of Administrative Services Clovd Mlgratcon of State ERP System 02/17[2023 F15:23-050; 02!22[2023 #100; zsornaoo N/A
05]1_9/2023 F15.23-166- 05/31/2023 - #160.
2 |Department of Business and Economic Affairs  |Broadband Infrastructure 06/08/2021 - FIS 21-136; 06/16/2021 - #89; 24410000 973102
03/24/2023 - FIS 23-096; 04/12/2023 - #77; 9T3103
‘ 05/19/2023 - ¥15 23-166 ___ |05/31/2023 - #160 913104
3 |Department of Corrections DOC Air Handlers & Ductwork 06/08/2021 - £15.21-137; 06/16/2021 - #75; 124390000 NTA
Replacement 05/19/2023 - F13:23-166 95131/2023 - #160 l
4 |Department of Corrections Fiber Optic Cable Upgrade and 01/21/2022 - FIS.22-034; 26/ : IGMOQDF N/A
Replacement 05/19/2023 - FI5.23-166 A
5 |Department of Corrections Air Handlers & Ductwork Replacement[10/14/2022 - FIS 22-368; : 022 #43; 24390000 N/A
- Additional Funds 05/19/2023 - F15.23-166 | DS[E!:IIZMS #160
6 |Department of Education College & Career Skills Mentoring 12/17/2021 + FI$ 21-393; 12/22/2021 26070000 N/A
|Pilot Program (Big Brothers) 0571972023 - FI$ 23-166 :
7 |Department of Environmental Services Drinking and Wastewater 06/08/2021 - F1S$21-138; 06116/2021 #101 24760000 973089
infrastructure 03/18/2022 - FIS22-111; 03/23/2022 - 483; 973090
05/20/2022 - FIS 22-171; 06/03/2022 - #75; 973092
05/19/2023 - 15 23-166;  05/31/2023 - #160; 973092
10/19/2023 - Fi$:23-287 |10/18/2023 - 483 973083
973094
913085
— , 913092
8 |Department of Environmental Services Drinking and Wastewater 10/22/2021 - FIS.23-313;  [10/27/2021 - 486; 24760000 973086
Infrastructure |l 05/19/2023 - FIS 23-166. [05/31/2023 < #160
9 |Department of Environmental Services Air Permit Relief Program 0572012022 - FIS 22.164; _ " losj02/2022 - 872 N/A
05/19/2023 - FIS 23-166 1115[3‘ 023 - #160.
10 |Department of Environmental Services LRM Permitting Positions. 05/20/2022 - FIS 22-179; 06/01/2022 - ¥73; N/A
05/19/2023 - FIS 23-166 057312023 - #160. )
11 |Department of Environmental Services Investment in State and Municipal 05720/2022 - FIS 22:195; 06/0172022 - #74; 26570000 973335
: Pam Infrastructure 05/19/2023 - FI$ 23-166 05/31/2023 - #160 973236
973237
. 973238
12 |Department of Environmenta! Services SWEEP - Online Systems.and Full time |11/18/2022 - FI§ 22-406; 1"'/2212022 #99; 26950000 9T3278
Temporary Position 05/19/2023 - FIS 23-166;
03/15/2024 -~ FIS 24-089 ﬂﬂf 13/2314 He6
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13 Department af Health and Human Services Mental Health System Service 06}08}2021 Fis 21-139. Gﬂh /2021 - #13; N/A
improvements (BHIP) 09/09/2022.--FIS 22-314; 09/07/2022 -#16A
05/19/2023 - FIS 23-166 05/31/2023 - #160
14 |Department of Health and Human Services New Hampshire Hospital Upgrades  |06/08/2021 - FIS 21-340; 06/16/2021 - #12; 24850000 NJA
{Lamott Roof, Health & Safety. and  [11/18/2022~Fi§ 22-398 11/22/2022-#1;
Seclusion:Room) 05/19/2023 - £15,23-166 05[31f2023' #160
15 |Department of Health and Human Services Healthcare Workforce Capacity - 08/20/2021 - FIS 21-243; 08/18/2021 - #14; 24650000 913160
Underserved.Populations 05/19/2023 - Fi1523-166; 05/31/2023 - $160;
01/19/2024 - Fi5:24-008 01/31/2024 - 48
16 |Department of Health and Human Services Early Intervention and Prevention l11{1912'021 -FIS 21-354; ll”1/2'2f202'1 -2; 24650000 N/A
Behavior Health Support {DBH) 03/27/2023 - FIS 23-028; oz/osfzoza #14;
05/19/2023 - F15.23-166 :
17 |Department of Health and Human Services Earrly Childhoed Mental Health 11/19/2021 - FIS 21-355; 24650000 N/A
Support {05/13/2023 - FIS.23-166
18 |Department of Health ard Human Services COVID-19 Supplies and Equipment  |03/18/2022 - F1§ 22-113; 24650000 NZA
Storage (Warehouse Lease) 05/19/2023 - F15.23-166
19 |Department of Health and Human Services Investment in SUD Related Services  [07/22/2022 - FIS 22-269; 07/27/2022:-#52; 24650000 N/A
and Prevention Efforts 05/19/2023 - FIS 23:166: 05/31/2023 - #160
20 |Department of Health and Human Services SolutionHealth Consolidated 09/09/2022 - IS 22:305; | A; 2465000( N/A]
Behavioral Health Hospital 05/19/2023 - FIS 23-166 ‘
21 |Department of Health and Human Services SWEEP. - [ncident Management 10/14/2022 - FIS 22-364;. | 24650000 N/A
System Improvements 05/19/2023 - FIS 23-166. ‘
22 |Department of Health and Human Services SWEEP - Call Center 10/14/2022 - FIS 22-366; 24650000 N/A
05/19/2023 - FIS 23-166 Qstsimm, #4160
23 |Department of Health and Human Services Farensic Hospital Investments 11/18/2022 - FIS 22-398; 13/22/2022 - #11; 24650000 ~  N/A
05/18/2023 - FIS 23-166; 05/3”2023 #150
05/18/2023 - FIS 23-175 15/31/2 ;
24 |Department of Health and Human Services Additional funds for Forensic Hospital [05/19/2023 - FIS 23:175 D5/31/3 uza 6 - 24650000 N/A
Investments
25 |Department of infarmation Technology ARP Cloud:Services, Continuity of 06/08/2021 - FIS 21-141; 06/16/2021 - 468; 24540000 N/A
Operation, 1T, and Cybersecurity 05/19/2023 - FIS 23-166; 05/31/2023 - #160; 24420000 ’
02/16/2024 - FIS 24-043 '}02@112.024 #50 2450!70%‘
24480000
26 |Department of information Technology State Licensing Portal Modernization [07/22/2022 - FIS-22-265; 07727/2022 - #29; 26630000 N/A
05/19/2023 - Fi5 23-166 05131@23-'~#160 I '
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27 Department of Jusnce : Gram Ald - COVID 19 Relaxed oafislzon FIS-21-168; 06/30/2021 ~W173; zq;ssoooo;f
Restrictions 02/18/2022 - FI$ 22-065; 02/16/2022+#121;
07/22/2022 - FI$.22-253; 07/2712022 - #120;
05/19/2023 - FIS 23-166 05/31/2023 ~#160°
28 |Department of Justice - "[support for increased Victim Services [09/17/2023 -FIS 21-252;  [10/13/2021 - #92A; 24790000, N/A
& VOCA 02/18/2022 -FI1522-064;  [02/16/2022 - #123;
|07/22/2022 - FIS 22-254;  [07/22/2022 - 812%;
05/19/2023 - FIS23-166 _ |05/31/2023 -msu
29 |Department of justice Internet Crimes Against Children 05/20/2022 - FIS 22-199; 05/18/2022 - #1054; 26550000/ N/A
{ICAC) 05/19/2023 - FIS 23-166  |05/31/2023 - H16
30 |Department of Justice Support for Increased Victim Services |02/37/2023 - FIS 23-056; [0272272023 - #54; 247906000 "NZA
& VOCA 05/19/2023 - FIS 23-166 05/31/2023 - #160
31 |Department of Labor SWEEP - OnBase System 110/2472022 - 715 22-353; 1071972022 - #42; 26800000 N/A
improverments 05/19/2023 - FIS 23-166 105/31/2023 - #160
32 |Department of Natural and Cultural Resources  [State Parks Projects 06/08/2021 - FIS 21-143; 06/16/2021 - #93; 24670000 973143
08/09/2022:- FIS 22-322; szwmu -#76;
05/19/2023 - Fi§ 23-166;  |05/31/2023 - #160;
11/09/2023 - £15.23-321 11/08/2023.-483
33 |Department of Natural and Cultural Resources  |State Parks - Historic Sites 07/22/2022 - FIS 22:266; 07/27/2022 - #61; 26660000 N/A
Improvements 05/19/2023 - FI5:23:166 05/31/2023 - #3160
34 |Department of Natural and Cultura) Resources  |Trail Groomer and Trail GIS Mapping  |10/14/2022 FI$ 22-352; 10/19/2022 - #59; 26840000 NIA
Tool |05/19/2023 - F15.23-166 05/31/2023 - #160 l
35 |Department of Natural and Cultural Resources  |Digital Online User Generated Review. [04/21/2023 - 15 23-126; 05/03/2025 - #75; 8410000| N/A
and Compliance System (DOUG R&C) |05/19/2023 - FiS 23-166 05/31/2023 - #160
36 |Department of Revenue Administration SWEEP . RIMS CORE21 Software 10/14/2022 - FiS 22-355; 10/19;'2022 #33; 26760000/ N/A
Improvements 05/19/2023 - FIS 23-166 g 23 - #160
37 |Department of Revenue Administration SWEEP - Web Application Upgrade  |10/14/2022 - FIS.22-356; mﬁs/zaza #34; 26790000 N/A
and Enhancement 05/19/2023 - £IS 23-166 05/31/2023 - #160 I
38 |Department of Safety School Physical Security Assessments |06/08/2021 - FIS:21-145; usfwzon #133.-
and IPOC. 05£19/2023 - Fi$ 23-166 2023
39 |Department of Safety CDL Licensing Improvements Program [10/22/2021 - FIS 21-311; .
05/19/2023 - FIS 23-166 oslauzozs #160
¢ Page ™ of 5
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40 |Department of Safety £911 Facility Investment 11111812022 FiS 22.421; 1‘1[22/‘2022 #159‘ : 26920000, N/A
05/19/2023 - FIS 23-166 105/3172023 ~#160
41 |Department of Transportation SWEEP - Winter and Highway 10/14/2022 - IS 22-370; 10/19/2022 - #23; 26740000 N/A
Maintenance 05/19/2023 - KIS 23-166; 05/31/2023 - #160;
£4/18/2024 - FIS 24-142 '
42 |Fish and Game Department Temporary.Permit Application Review |06/08/2021 - FIS 21-156; : 24750000 913101
Staff Support for Water Projects 05/19/2023 - FIS 23:166 05/31/2023 - #160
43 |Fish and Game Department Temporary Permit Application Review |08/03/2021 - FIS 21-197; roa/:s/zozi - HASA; ~24750000{ 913157
Staff Support for Water Projects |05/19/2023 - FIS 23-166; 05/31/2023 ~ #160; 973159
10/19/2023 «FI5.23-286 10/18/2023 - #62 9T3158
44 |Fish and Game Department SWEEP - IT Solutions Improvements  |10/14/2022 - FIS 22-349; 10/19/2022 -H55; 26830000  N/A
05/19f2023 - FIS.23-166 :
45 [Governor's Office for Emergency Relief and Housing Needs Administration FDS_IOS{ZGZI +F1S 21-203; 24690000 N/A
Recovery Program 05/19/2023 - Fi5:23-166 05/31/2023
a6 |Governor's Office for Emergency Relief and Youth Residential Facility 10/22/2021 - FI5:21-283; 1012712021 #62; 24690000} N/A
Recovery Improvement Program 09/09/2022 - FIS 22-300; 08[0?!2022 #63
105/18/2023 - FIS 23-166 :
47 |Governor's Office for Emergency Relief and Career Pathways Program 02/18/2022.- F15,22-080; | 24690000 N/A
Recovery 05/19/2023 - FIS.23-166
48 |Governor's Office for Emergency Relief and Temporary Relief for Guardian 03/18/2022 - IS 22-115; D3i.2_3{2_622} ) 9?8, '24690000| N/A
Recavery Appointments *05/1912023 ~ F15:23:166 05131;‘2023 s:tso
49 |Governor's Office for Emergency Relief and Veteran Housing and Retreat Center |03/18/2022 - Fi$ 22-116; 24690000 N/A
Recovery | 05/19/2023 - FI5 23-166 -
50 |Governor's Office for Emergency Relief and CCSNH Licensed Practitioner Nurse  [04/15/2022 - FIS 22-148; 24690000 N/A
Recovery {LPN) program 05/19/2023 - FIS 23-166
51 |Governor's Office for Emergency Relief and (nvoluntary Emergency Admissions  |04/15/2022 - FIS 22-149; {o: 362; 24890000| N/A
Recovery Case Improvements 05/19/2023 - FIS 23-166 0513112023 #3160
52 |Governor's Office for Emergency Reliefand  |County Nursing Home Infrastructure  [06/17/2022 - FIS 22-237; 06115[2022 H80B; 24690000 N7A
Recovery Program 05/19/2023 - FIS 23-166
53 |Governor's Office for Emergency Relief and Investments in. SUD Facilities and 07/22/2022 - FIS 22:268; 24690000 N/A
Recovery Programrming 05/19/2023 - FIS 23-166 05/31[2023 #160
-RPregnant & Parenting Residential
Treatment
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54 |Governor's Office for Emergency Relief and Municipal Boat Launch Investment  |09/09/2022 - FIS 22-318;
Recovery Program 105/19/2023 - FIS 23-166
55 |Governor's Office for Emergency Relief and Judicial Branch Infrastructure 10/14/2022 - FIS 22+358; 24690000 NA
Recovery Investiments 05/19/2023 - F15.23:166 05/3172023 - #160 ‘
56 |Governor's Office for Emergency Relief and Involuntary Emergency Admissions  |06/23/2023 - FIS 23-200 06/28/2023:- #4115 2459| N/A
Recovery Case Improvements
57 |New Hampshire Commission for Human Rights  |SWEEP - Case Management and Public|N/A 21/22/2022 - #58; :ZBQﬁl N/A!
information Portal 105/3172023:- #160
58 |New Hampshire Employment Security NH Emergency Medical Technician  |11/18/2022 - IS 22-426; 11/22/2022 - #564A; 26940000 N/A
{EMT) Training Program {05/19/2023 - F15:23-166 05/31/2023 - #160 \
53 |New Hampshire Veterans Home SWEEP- IT Infrastructure and 10/14/2022 - FIS:22:360; 10/19/2022 - #84;, 26880000‘ N/A
Resident Safety Improvements 05/19/2023 - FIS 23-166 05/31/2023 - #160
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State ofNeW Hampshire

DEPARTMENT-OF ADMINISTRATIVE SERVICES
25 Capitol Street.~ Room 120:
Coneord, New Hampshxre 03861
(603) 271-3201. ¢ Officed _

e €atherine A. Keane
Charles M, Arlicghaus Deputy Commissioner
Commissioner
Sheri L. Rdckbum
Assistant Commissioner

April 27,2023

‘Thie Honorablé Ken Weyler, Chairman
Fiscal Committee of the General Court and
His.Excellency, Governor Christopher T. Sununu
and the Honorable Couneil
" State House
Concord, New Hampshire 03301

Pursuant to RSA 14:30-a, VI and RSA 124:15, the Department of Administrative Services (DAS) is
seeking approval on behalf of State Agencies to amend the accept and expend of American Rescue.
Plan Act (ARPA) State Fiscal Recovery Funds (SFRF) requests by extending the end date for funding,
new positions, and/or new Class 046-Consultants, created in relation to the acceptance of ARPA SFRF
funds, fram June 30, 2023 to June 30, 2024, effective upon approval of the Fiscal Committee and the
Governor and Executive Council. 100% Federal Funds. ‘

EXPLANATION

The Department of Administrative Services is seeking approval, on behalf of the State Agencies listed
in Attachment A, to extend the effective date of the attached items from June 30, 2023 to June 30,
2024. This extension is allowable under the “procedural rules amendment” approved at the previous
Fiscal Committee meeting on April 21, 2023. All items included in the attachment have been
previously submitted by the respective state agency responsible for the program and approved by both
the Fiscal Committee and Governor and Executive Council. In addition, the Governor’s Office of
Emergency Relief and Recovery (GOFERR) has reviewed the attachment and concurs with the
extensions requested.

While all ARPA SFRF must be obligated by December 31, 2024, and expended by December 31,
2026, this request only serves to authorize agencies’ program balances that are unspent as of June 30,
2023, as well as positions and consultants created pursuant to RSA 124:15, to carry forward into FY24
and reauthorize projects or programs that were already intended to continue utilizing authorized ARPA
SFRF into the next biennium. This will also grant agencies in coordination with GOFERR time to
further evaluate projects and programs as the ARPA SFRF obligation deadline approaches in order to



Fhe-Honorable Ken Weyler, Cligirman
Fiscal Conimittee of the General Court: : ( 1

His Exceflency: Governor Chns!ophcr T, Sununu - A A
and the Honorable Council
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ensure. any funds that may need to be reallocated io other uses have safﬁc:em tune to. do sa Any

future Flscal Comrmttee and Gavemer and Cauncﬂ appfovals and are not contcmplated in tlus item.

If this ifem is not timely approved, the State would need to jssue layoffnotices to employees hired inito
these federally funded positions, created under the original ARPA request, agencies would-halt work
on time-sensitive projects or payments-on existing contracts, and ongoing programs would be unable to
issuie or follow through on awards. Further, each agenicy would then need to submit a retioactive
requést to July 1, 2023 for approval to reauthorize the positions and fundmg, however, the retroactive
requests would not elimiinate the néed to issue layoff notices in June 2023,

Typically, agencies budget for known federal grants in the upcoming biennial budget; however, the
budget guidance issued in August 2022 instructed Agem:les to exclude all COVID-related funding
from their FY24-FY25 budget submissions in order to maintain the authorization methodology,
compliance protocols, and audit trail that had become standard for use and oversight of ARPA SFRF.
Moreover, although the funding is authorized by the federal government beyond June 30, 2023,
including this one-time funding would have erroneously inflated the FY24-FY25 State budget.

In the event that Federal Funds are no longer available, General Funds will not be requested to support
these programs. The Department of Administrative Services seeks approval of this request.

Chailes M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1.800-735-2964
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Departmem of Administrative Services State Bulldlng HVAC Repiaceand .05/084:2021. FtS,21~13$ o 06/1154
Repair/Maintenance
2 |Department of Administrative Services Temporary Capacity increase - DPW  |08/20/2021 - FI$.21-207 08/18/202:- #3322
3 |Department of Administrative Services State Agency recruitment support  |02/18/2022 - 15 22-081; 03/09/2022 - #96 9713228
02/17/2023 - FIS 23-060 02/22/2023 - #102 973226
913227
, | _ " _em
4 |Department of Administrative Services Investments. in Deferred Maintenance |07/22/2022 - £1S 22-267 07/27/2022 - #125 26640000| N/A
at State Facilities , : i
5 |Department of Administrative Services Cloud Migration of State ERP System  |62/17/2023 - FIS 23-050 162/22£2023 - #100 ' 28070000 NIA
6 |Department of Agriculture, Markets and Food  |NH-Meat Processing Infrastructure  |11/18/2022 - Fi5.22-405 11/22/2022 - 457 : 269,_9_0’ N/A
and Training Investment Program
7 |Department of Business and Economic Affairs  [Broadband Infrastructure 06/08/2021 - F$ 21-136; 06/16/2021 --#89; 24410000
03/24/2023 - FI§.23-096 04/12/2023 - 477
8 |Department of Business and Economic Affairs  |InvestNH Program Support Staff rosnsmzz ~-FIS 22117 rosm;lzoz-z- ~#79 26420000
BTszSS
9 |Department of Business and Economic Affairs  |InvestNH Program Fund 04/15/2022 - FIS 22-150 (as/eamzz’-.- #67 26520000 N.IA
10 |Department of Corrections DOC Air Handlers & Ductwork 06/08/2021 - FIS 21-137 06/16/2021.~#75 24390000 N/A
Replacement ]
.11 |Department of Corrections Upgrading the Offender Management |01/21/2022 - FI$ 22-033 01/26/2022 - #58 26340000) N/A
System (OMS)
12 |Department of Corrections Fiber Optic Cable Upgrade and ﬂ01/§1}2022 ~FiS 22034 01/26/2002 - #58 26350000 N/A
Replacement |
13 |Department of Corrections National Guard Temporary Staff 01/21/2022 - FIS 22-038 01/26/2022 - #57 26360000 N/A
Support I
14 |Department of Corrections Air Handlers & Ductwork Replacement|10/14/2022 - FIS 22-368 10/19/2022 - #43. 24390000 N/A
- Additional Funds S '
15 |Department of Corrections SWEEP - Technology and Automation |10/14/2022 - FIS 22-369 10/19/2022 - #44 26810000 N/A
Upgrades
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16 |Department of Education College & Career Skills Mentoring 12/17/2021 - FI5.21-393 11272272021 - #95 0700( N/A
Pilot Program (Big Brothers)
17 |Department of Education School Security Project Investment r"o's_/'mzozz - FI$.22-236 06/29/2022 - #158 26610000| N/
18 |Department of Education School Security Project Investment  [07/22/2022 - FIS 22-249 07/27/2022 - 98 26610000 973279
19 |Department of Environmental Services Orinking and Wastewater 06/08/2021 - FIS 21-138; 06/16/2021. < #101; 24760000 973089
Infrastructure FDSIZOIZQZZ - FiS 22-171 06/01/2022 - #75 973090|
. 973091
913092
973093
973094
9F3095
9T3097
20 |Department of Environmental Services Orinking and Wastewater 10/22/2021 - F15.21-313 10/27/2021 - #86 24760000| BT3086
{nfrastructuce Ii
21 |Department of Environmental Services Air Permit Relief Program 05/20/2022 - FIS.22-164 0@2@22 -H#72 24760000] N/A
_| 22 |pepartment of Environmental Services LRM Permitting Positions 05/20/2022 - FI$ 22-179 |06/01/2022 - 473 24760000 N/A
23 |Department of Environmental Services ~ |linvestment in:State and Municipal  |05/20/2022 - FIS 22:195 |06/01/2022 - 78 26570000  or323s
Dam Infrastructure 973236
9T3237
973238
24 |Department of Environmental Services SWEEP - Online Systems.and Full time |11/18/2022 - FIS 22:406 111/22/2022 - #99 26950000) 973278
Temporary Position . '
25 |Department of Health and Human Services Mental Health System Service 06/08/2021 - FI$ 21-139 |06/16/2021 - #13 2455| N/A|
Impraovements (BHIP) :
26 |Department of Health and Human Services Mew Hampshire Hospital Upgrades  |06/08/2021 - FIS 21-140 roamfzbzﬁ:l -#12 'ZABSOMT  N/A
{Lamott Roof, Health & Safety, and
Seclusion Room})
27 |Department of Health and Human Services Bureau of Family Assistance Call 06/18/2021 - FIS 21-169; 06/30/2021 - H7; 24650000 N/A
Center 06/17/2022 - FIS 22-230; 06/15/2022 - #12;
03/24/2023 - FIS 23:106 ___|03/22/2023 - #20A
28 |Department of Health and Human Services Healthcare Workforce Capacity - 08/20/2021 - Fi5 21-243 08/18/2021 - #14 24650000 973160
Underserved Populations
29 |Department of Health and Human Services Hampstead Hospital 10/22/2021 - FIS:21-314; 10/27/2021 - #78; 24380000 N/A
102/18/2022 - FI$ 22-083 02/16/2022 - Late Item A
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30 |Department of Health and Human Services Early Intervention and Prevention 111/22/2021 - #12
Behavior Heaith Support {DBH)

31 |Department of Health and Human Services Early Childhood Mental Health 11/19/2021 - FIS 21-355 11/22/2021 - #11 34650000 N/A
Support

32 |Department of Health and Human Services Facility & COVID-19:Response Suppert |12/02/2021 - FIS 21-363 12/08/2021 - #6B 24650600 N/A
(EO 2021-12 Reponse) _ ' e

33 |Department of Health and Human Services Medicaid Care Management Study  |01/21/2022 - FIS 22-014 01/26/2022 - H6 24650000 N/A

34 |Department of Health and Human Services Behavorial Health Strike Team 01/21/2022 - FIS 22:042 01/26/2022 ~#14 246500 NIA

35 [Department of Health and Human Services COVID-19 Supplies and Equipment  [03/18/2022 - Fi$ 22-113 03/23/2022 -#13 24650000 NIA
Storage (Warehouse Lease) ' '

36 |Department of Health and Human Services f:OVll_')als Wasteivater Testing 04/15/2022 - F15:22:146: 04/20/2022 <27 .| 28656000 N/A

37 |Department of Health and Human Services Hampstead Hospital Operations 04/15/2022 ~ FIS 22-152 04/20/2022 - #6 | 26480000 N/A

; ‘Contract
38 |Department of Health and Human Services Investment in SUD Related Services  [07/22/2022 - FI5 22-269 07/27/2022 - #52 24650000 N/a
— |and Prevention Efforts -

39 |Department of Health and Human Services COVID-19 Mobile Testing and 09/09/2022 - FIS 22-304 09/07/2022 - #26 24650000, N/A
Vaccinatlon Services _ . _ -

40 |Department of Health and Human Services Birthing Center and Midwife 08/09/2022 - FIS 22-332 09/21/2022 - #11 24650000 . N/A
Insurance Premium Stabilization : el

41 |Department of Health and Human Services Short Term and Cold Weather Shelter [09/09/2022 - FI1S 22313 09/07/2022 - #25A 24650000| N/A
Support

42 |Department of Health and Human Services COVID-19 Winter Surge Services ‘_1;(;[1.442922 - FIS.22-361 110/19/2022 - #7 24650000! N/A

43 |Department of Health and Human Services COVID PCR Tests for SNH Congregate [10/14/2022 - FI$ 22-362 Em}zozz ~#8 24650000( N/A
Living Settings :

44 |Department of Health and Human Services SWEEP - Appeals Portal .. 10/14/2022 - FIS 22:363 10/19/2022 - #9 246500( N/A

45 |Department of Health and Human Services SWEEP - Incident Management 10/14/2022 - FIS 22-364. 10/£19/2022 -#10 | 24650000 N/A
[System Improvements - .

46 |Department of Health and Human Services SWEEP - Call Center 10/34/2022 - FIS 22-366. 10/19/2022 - #12 N/A

47 |Department of Health and Human Services |Forensic Haspital Investments 11/18/2022 - FIS 22-398 13£22/2022 - 11 N/A

48 |Department of Health and Human Services [COVID-19 Testing Service Contracts  |11/18/2022 - FIS 22-422 11/22/2022 - #7 N/A

49 |Department of Health and Human Services SolutionHeaith Consolidated 08/09/2022 - FIS 22-305 03/22/2023 - #6A 24650000 /A
Behavioral Health Hospital

Page3of 7 .



Attachment A

Name/Purpose: FiscallCommittas

Department of Health and Human Services  |Strengthening Child Care Workforce 04/21/2023 F15.23-12
Department of Information Technology ARP Cloud.Services, Continuity of 06/08/2021 - FiS 21-141 rOGI,‘Iﬁ/ZOil_ -#68 24540000 N/A
Operation, IT, and Cybersecurity 24420000
24600000
52 |Department of Information Technology Cyber Insurance/Protection Program |03/18/2022 - FIS 22-114 03/23/2022 - #57 26410000 N/A
| 53 |Department of Information Technology Portable Wi-Fi Connectivity Support  |05/20/2022 - Fi§.22-205 06/01/2022 - #45 26590000 N/A
54 |Department of information Technology ~ [state Licensing Portal Modernization [07/22/2022 - FI5.22-265 07/27/2022 - #29 26630000 T NJA
55 |Department of Justice Temporary Staff for Criminal 06/08/2021 - FIS 21-142; 06/16/2021 -#137, | 24620000 U672
|investigation-YOC 02/17/2023 - FIS 23-057 03/07/2023 - #95 U673
U674
QU675
91’53141
_ — ‘ 973142
56 |Department of justice Grant Aid - COVID 19 Relaxed - |06£18/2021 - FIS 21-168; 0513912021 #173; 24590000 MEA
Restrictions 02/18/2022 - Fi$ 22-065;
‘ _ 07/22/2022 - FI5.22-253 _
57 |Department of Justice Support for Increased Victim Services |08/17/2021 - FI§21-252; | 2a790000 N/A
& VOCA ‘ozmﬁzozz- FIS 22:064;
: 07/22/2022 - FI522-254
58 |[Department of lustice Internet Crimes Against Children FOSI.ZQHQZZ - Fj8 22-199 -zqssenm N/A
{ICAC) ]
59 |Department of Justice Support for Increased Victim Services [02/17/2023 - FIS 23-056 24790000 N/A
& VOCA
60 |Department of Justice Website Update and Modernization  |03/24/2023 - FIS 23-100 roalzzlzezs.@ #1314 28270000| N7Al
61 |Department of Labor SWEEP - OnBase System 10/14/2022 - FIS 22-353 |10/13/2022 - #42 26800000 N/A
Improvements ‘
62 |Department of Military Affairs and Veterans SWEEP - Cloud Based Database N/A 10/19/2022 - #36 26620000 N/A
Services .
63 |Department of Military Affairs and Veterans SWEEP - Automated Inventory N/A 10/19/2022 - #36 26620000/ . N/A
Services Tracking Software ‘

Page 4 of ™



Attachment A

64 |Department of Natural and Cultural Resources  |State Parks Projects 06/08/2021 - FIS 21-143; 06/16/2021 - #93; 24670000 973143
02/09/2022 - FiS 22:322 09/21/2022 - 476
65 |Department of Natural and Cultural Resources  |The Save Our Granite Stages (SOGS) Ibzﬁla/ﬁﬁzi - FIS 22-082 03/09/2022 - #62 ; zsagnoo'eL N/A
Program . : : o
66 |Department of Natural and Cultural Resources  [State Parks - Historic Sites pm,fzz/zo‘zz; - FI§ 22-266 07/27/2022 - 461 zseanooo[ N/A
Improvements
67 |Department of Natural and Cultural Resources  [Trall Groomer and Trail GIS. Mapping  [10/14/2022 - Fi§ 22-352 10/19/2022 - #39 : 15340000[ WA
Tool
68 |Department of Natural and Cultural Resources | Digital Online User Generated Review [04/21/2023 - FIS 23-126 05/03/2023 - #75 1?'815" N/A
\ and Compliance System {DOUG B&C) ' i -
69 |Department of Revenue Administration SWEEP - Highspeed Scanner 10/14/2022 - FI$ 22-354 10/19/2022 ~#32 26410000 N/A
investment
70 |Department of Revenue Administration SWEEP - RIMS CORE21 Software 10/14/2022 - FiS 22-355 10/19/2022 - 433 126760000 NFA
improvements
71 |Department of Revenue Administration SWEEP - Web Application Upgrade  [10/14/2022 - FIS 22-356 10719/2022 - #34 126790000 WA’&
and Enhantement
72 |Department of Safety school Physical Security Assessments [06/08/2021 - FIS 21-145 06/16/2021 ~ #133 124740000| TMPPT6038
and IPOC | 24800000| TmPrTenad
73 |Department of Safety CDL Licensing Improvements Program |10/22/2021 - FIS 21:311 10/27/2021 - #1902 | 24440000  9T3IM
913172
973173
973174
74 |Department of Safety First Responder Recruitment and 11/19/2021 - FIS 21-350 11/22/2021 - #3101 9T73190|
Training Program
75 _|Department of Safety NHSP Forensic Biology Rescurces  |05/20/2022 - FI5'22-201 05/18/2022 < #9BA 26540000! 973277
76 |Department of Safety COVID-19 After Action-Report and 06/17/2022 - F1S 22-23$ 06729/2022 - #165 26720000 N/A
Improvement Plan 01
77 |Department of Safety SUD Related Public. Awareness 07/22/2022 - FI5 22:270 07/27/2022 - #108 ‘26650000 N/A
Campaign ;
78 |Department of Safety SWEEP - DOS Critical IT Investments  [10/14/2022 - FIS 22-351 10/19/2022 - #93 26870000 N/A
‘26890000
79 |Department of Safety E911 Facility Investment 11/18/2022 - FIS 22-421 11/22/2023 -#159 26920000 N/A
80 |Department of Transportation SWEEP - Winter and Highway 10/1472022 - FIS 22-370 10/19/2022 - #23. ‘26740000 N/A
Maintenance . '
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Temporary Permit Application Review

24750000
Staff Support for Water Projects
82 |Fish and Game Department Temporary Permit Application Review 1r981031'2021 - FI1§ 21-197 08/18/2021 - H#A4SA 24750000 973157
Staff Support for Water Prajects . ST3159
9T3158
83 |Fish and Game Department o Design and canstruction of three fish {04/15/2022 - FIS 22-153 04/20/2022 - #68 26490000 N/A
hatchery systems (Late item) ,
84 |Fish and Game Department |SWEEP - IT Solutions improvements  |10/14/2022 - FIS 22:349 10/19/2022 - #55 26830000 "N/A
85 |Governor's Office for Emergency Relief and Expanding and Modernizing 06/08/2021 - FIS 21-146 06/16/202) - 463 24690000 N7A
Recovery Technology Related: Programming
{NCC Engineering) and Guidehouse
Contract
86 |Governor's Office for Emergency Relief and GOFERR Admin Budget 10671872021 - FIS 21-172 FOSﬁOIZQZI -#93 19110000 N/A
Recovery ,
87 |Governor's Office for Emergency Relief and Housing Needs Administration 08/03/2021 - FIS 21:203 08/04/2021 - #33A 24690000 N/A
Recovery Program _______ S
88 |Governor's Office for Emergency.: Relief and Youth Residential Facility 10/22/2021 - F1§ 21:283; 10/27/2024 - 462; 24690000 N/A
Recovery Improvement Program 09/09/2022 - FIS 22-300 09/07/2022 - #63
89 |Governor's Office for Emergency Relief and LNA Recruiting and Training Program |12/17/2021 - FIS 21-391 12/22/202) - 439 24690000 N/A
Recovery
90 |Governor's Office for Emergency Relief and Career Pathways Program 02/18/2022 - FIS 22-080 03/09/2022 -#58 24650000| N/A
Recovery _
91 |Governor's Office for Emergency Refief and Temporary Relief for Guardian 03/18/2022 - FI$ 22-115 03/23/2022 <478 24690000 N/A)
Recovery ' Appointments
92 |Governor's Office for Emergency Retief and Veteran Housing and Retreat Center |63/~1-a/20'22',.-. FIS 22-116 03/23/2022 - 477 24690000| N/A
Recovery
93 |Governor's Office for Emergency Rellef and CCSNH Licensed Practitioner Nurse ﬁoa/l.sj/zioz-zv- FIS 22-148 04/20/2022 - #563 20690000 N/A
Recovery {LPN) program >
94 |Governor's Office for Emergency Relief and Invaluntary Emergency Admissions  [04/15/2022 - FIS 22:149 04/20/2022 - #62 24690000 N/A
Recovery Case Improvements r
95 rGovemor's Office for Emergency Relief and County Nursing Home Infrastructure  |06/17/2022 - FIS 22-237 06/15/2022 - 4808 2469l N/A
Recovery " __|Program - _ ‘ _ !
96 |Governor's Office for Emergency Relief and Investments in SUD Facilities and 07/22/2022 - FIS 22-268 07/27/2022 - 852 24696000} N/A
|Recovery Programming ) l

e
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Recovery Program
98 |Governor's Office for Emergency Relief and County Emergency Equipment 10/14/2022 - FIS 22-357 10/19/2022 - #47 24690000 N/A
Recovery Investment Program
99 |Governor's Office for Emergeney Relief and sudicial Branch Infrastructure 10/14/2022 - FI5 22-358 10/19/2022 - #48 24690000 N/A
Recovery Investments
100 |Governor's Office for Emergency Relief and Community Center Investment 10/14/2022 - FIS 22-359 10/19/2022 49 24690000 N/A
Recovery __ Program .
101 [sudicial Council _ ____|Supbort for Indigent Defense _ 10/22/2021 - Fi$21-307 10/27/2021 - #49 24430000 N/A
102 |New Hampshire Commission for Human Rights  |SWEEP - Case Managément and Public|N/A 11/22/2022 -#58 26960000 N/A
inforgation Portal
103 |New Hampshire Employment Security Transportation Workforce 10/22/2021 - FS 21-306 10/27/2021 - 448 24460000 N/A
Recruitment A '
104 |[New Hampshire Employment Security NH Emergency Madical Technician  [11718/2022 - FIS 22-426 11/22/2022 - #56A 26946000 N/A
(EMT) Training Program '
105 |New Hampshire Insurance Department SWEEP - Modernlze critical IT 11718/2022 - FIS 22-407 11/22/2022 - #59 26930000 N/A
- infrastructure '
106 |New Hampshire Veterans Home NH Veterans Home Support - Fire  |09/09/2022 - FIS 22-321 09/07/2022 - #70A 26730000| N/A
} Suppression lmproverients < l
107 |New Hampshire Veterans Home |SWEEP- IT infrastructure and 10/14/2022 - FIS 22-360 10/19/2022 - #84 26860000/ ‘N/A
Resident Safety:Improvements g
108 |Pease Development Autharity - DPH Pease Development Authority (PDA)  [11/19/2021 - FIS 21-351 11/22/2021 - #58 24560000] YNIA
109 |Pease Development Aythority - DPH PDA Port Authority Investments 06/17/2022 - FIS 22-234 |06715/2022 - #8DA 66000 NIA
110 |Police Standards ang Training Council PSTC A/C Replacements and Range  |[06/08/2021 - FIS 21-144 __ |06/16/2021 - #132 24860000 N/A
Ventilation

Page 7of 7




W *

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301, e
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 27, 2021

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court

State House
Concord, NH 03301

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUEST CTION

1. Pursuant io the provisions of RSA 14:30-a, V1, authorize the Department of Information Technology (DolT) to
accept and expend $6,407,187 of American Rescue Plan (ARP) State and Local Fiscal Recovery Funds (FRF), in
support of DolT’s response to the COVID-19 publi¢ health emergency, and $ 23,600,000 for government services
under Section 602(c)(1)(C), effective upon Fiscal Committee and Governor and Council approval for the period July
1, 2021 through June 30, 2023. Funding Source: 100% Federal Funds.

2. Pursuant to the provisions of RSA 124:15, authorize the Department of Information Technology (DolT) to establish
Class 046 Consultants for the purpose of hiring independent professional services for installation and configuration
of hardware, software, cyber threat analysis support and assistance with the management of platform and resource
utilization effective upon Fiscal Committee and Governor and Council approval for the period July 1, 2021 through

June 30, 2023. Funding Source: 100% Federal Funds.

Funds are to be budgeted in FY2022 and FY2023 in the new accounting units as follows. All transactions will be
accounted for using activity codes to be determined and as assigned by GOFERR.

01-03-003-030010-24xxxxxx Department of Information Technology, ARP Cybersecurity (COVID-19
public health response) : . .

Ci Descri R e d R i d FY:‘?)I::{B
aSs escription equeste
: B‘:ldget gx?gset: Requested
Budget
037-500171 TECHNOLOGY HARDWARE $646,000 $0 $646,000
038-500177 TECHNOLOGY SOFTWARE $875,000 $0 $875,000
040-500800 INDIRECT COSTS $2,500 $0 $2,500
041-500801 AUDIT FUND SET ASIDE $2.086 $0 $2,086
046-500465 CONSULTANTS . $530414 $0 | . $530,414
066-500545 TRAINING $30,000 $0 $30,000
TOTAL EXPENSES $2,086,000 $0 $2.086,000
Source of Funds
000-48xxxx FEDERAL FUNDS $2,086,000 $0 $2,086,000
TOTAL REVENUE $2,086,000 $0 $2,086,000
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Fiscal Committee of the General Court

His Excellency, Govemor Christopher T. Sununu

and the Honorable Council
May 27, 202}
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01-03-003-030010-24xxxxxx Department of Information Technology, ARP Cloud Services (COVID-19

public health response}
FY22 Fyzs | FYRAYB
Class Description Requested Requested
Budget Budget Regqueind
: ‘ Budget
038-500177 TECHNOLOGY SOFTWARE $844,800 $0 $844,800
040-500800 INDIRECT COSTS $2,500 $0 $2,500
041-500801 AUDIT FUND SET ASIDE $3,450 $0 $3,450
046-500465 CONSULTANTS $2,336,450 £0 $2,336,450
066-500545 TRAINING $262,500 $0 $262,500
TOTAL EXPENSES $3,449,700 50 $3,449,700
Source of Funds ’
000-48xxxx FEDERAL FUNDS $3,449,700 $0 $3,449,700
TOTAL REVENUE $3,449,700 j0 33,449,700
01-03-003-030010-24xxxxxx Department of Information Technology, ARP Continuity of Operaticns
(COVID-19 public health response)
N FY22 FY23 FY:.?JI‘F},B
Class Description Requested Requested "
Budget Budget Reguedtaa
& Budget
037-500171 TECHNOLOGY HARDWARE $583,487 $0 $583,487
040-500800 INDIRECT COSTS $2,500 30 $2,500
041-500801 AUDIT FUND SET ASIDE $871 $0 $871
046-500465 CONSULTANTS $284,629 $0 $284,629
) TOTAL EXPENSES $871,487 s0 $871,487
Source of Funds
000-48xxxx FEDERAL FUNDS $871,487 $0 $871,487
TOTAL REVENUE $871,487 $0 $871,487

"tnnovative Technologies Today for New Hampshire's Tomorrow"
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01-03-003-030010-24xxxxxx Department of Information Technology, ARP Critical IT Infrastructure:
(zovernment services under Section 602(c)(1)(C))

FY22 Fyz3 | FYRUPYES
Class . Description Requested Requested Requested
Budget Budget B
udget
037-500171 TECHNOLOGY HARDWARE $17,491 398 $0 $17.491,398
038-500177 TECHNOLOGY SOFTWARE $5,120,602 $0 $5,120,602
040-500800 INDIRECT COSTS $2,500 $0 $2,500
041-500801 AUDIT FUND SET ASIDE $23,600 $0 ‘$23,600
046-500465 CONSULTANTS ~ $961,900 $0 $961,900
TOTAL EXPENSES $23,600,000 $0 $23,600,000
Source of Funds
000-48xxxx FEDERAL FUNDS $23,600,000 $0 $23,600,000
TOTAL REVENUE $23,600,000 §0 $23,600,000
EXPLANATION

Pursuant to US Treasury 3} CFR Part 35, RIN 1505-AC77, the Coronavirus State Fiscal Recovery Fund established
under the American Rescue Plan Act, DolT will use the funds for the following activities:

ARP Cybersecurity ($2,086,000): The COVID-19 public health emergency continues to have a number of negative
impacits to the confidentiality, integrity and availability of critical personal and public health information for New
Hampshire’s citizens and key public health programs that are protected by Dol T"s cybersecurity program. These
cybersecurity program enhancements are targeled to address these negative impacts by:

*  Monitoring and protecting- the real-time flow of personal and federally protected health information related to
COVID-19 vaccines, vaccination, and public health issues between state systems and cloud-hosted applications.

¢ Providing positive identity verification and protection from phishing and ransomware attacks by malicious

actors who are using the COVID-19 public health emergency as a lure in phishing emails and infected

attachments.

emergency.

e« Expanding our cyber threat analysis capabilities to detect and block malicious cyber activity before it can affect
systems that store and protect sensitive personal and public data related to the COVID-19 public health

The ARP funds in suppont of Cybersecurity will atlow the State of New Hampshire to apply the necessary threat
intelligence, identity verification and cyber capabilities to monitor and protect the flow of critical COVID-19 related

citizen and public heaith data against malicious cyber actors and is therefore allowable as a COVID-19 related

response to the public health emergency.

ARP Cloud Services Fiscal Recovery Funds (3$3,449,700): Two major factors are driving DolT"s request to obtain
services and tools to design, develop, implement and provide cloud solutions that will enable and modemize digital
government services. First, our historical unbundling strategy has put us at a disadvantage when responding to the
challenges of the COVID-19 response and recovery activities that are still continuing. This removed our ability to

skip releases and unbundle to reduce operational expenses to enable functional capabilities due to COVID-19.

Second, our tools vendor Microsoft has switched from a perpetual license modet 1o a bundled subscription model.

"Innovative Technologies Today for New Hampshire's Tomorrow"
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The state has begun implementing these tools based on CARES Act funding provided as part of the state's initial
COVID-19 response. Funds are needed 10 continue and expand functionality and continue support and effective
management of the environment, which has become a critical and heavily utilized platform for the state throughout
the continuing COVID-19 crisis. This effort has allowed agencies to continue 10 work effectively during the
pandemic due to remote work capability needs to serve its citizens and businesses. These collaboration and cloud
services solutions provide flexible and scalable platforms that can adapt to changing business needs and allow the
state to react quickly when disasters occur. They also minimize the impact on our state’s infrastructure and provide
flexibility and enhanced functionality as state agencies expand citizen services. As these improvements continue to
be needed to respond to the State’s IT needs during the COVID-19 public health emergency the continued reliance
of the public on remote communications and access o State services, these services and investments are therefore
allowable as a COVID-19 related response to the public health emergency.

ARP Continuity of Operations ($871,487): This request wili address core Information Technology services
required to implement cloud based infrastructure to accommodate DolIT continuity of operation (COOP) and disaster
recovery (DR) services. These services will be based on business needs identified during the COVID-19 response
and currently being collected and refined under an existing capital appropriation. In essence, this will improve the
ability of NH agencies to support its citizens and businesses during emergency conditions that could potentially
disrupt critical services, such as COVID-19.

The ability to run DolT services from a flexible and scalable cloud platform will provide a more dynamic
environment when needed to ensure critical systems and services are available to agencies, citizens and businesses
in the event of a crisis.

This includes providing protection against unexpected events impacting the delivery of DolT services provided from
the primary data center, enhanced security to defend against attacks on the primary data center such as ransomware
and other cybersecurity attacks, the prevention of data loss, and the infrastructure required to provide disaster
recovery services in the event the State’s primary data center services are unavailable. As these improvements
continue to be needed to respond to the State’s IT needs resulting from the COVID-19 public health emergency and
the continued reliance of the public on remote communications and access to State services, these services and
investments are therefore allowable as a COVID-19 related response to the public health emergency.

ARP Criticat IT Infrastructure ($23,600,000): This initiative consists of multiple components to address
Core IT infrastructure modernization, that will enhance security and monitoring capabilities, allows for
rapid infrastructure expansion to address capacity and business needs that have been challenging during
COVID, while providing added protection of State and citizen information. These improvements are
allowable as government services under Section 602(c}(1)(C).

Network Continuity: Replaces all end of life (EOL) core network infrastructure, agency equipment and addresses
capacity constraints, security and compliance issues. The Executive Branch network that supports state agencies has
a high percentage of network equipment that is either at EOL or will be at EOL shortly. When equipment reaches its
End of Life, vendors no longer provide security patches and other updates which creale growing security, federal,
and Payment Card Industry (PCI) compliance risks. In addition to EOL equipment there is a major technology shift
occurring in the networking space called Software Defined Networking (SDN). States are migrating toward SDN to
assist with the increasing requiremenis for performance and security on their networks driven by:

- Accelerated adoption of cloud computing

- Expansion of Internet of Things (10T)

- Increased remote workforce needs due to COVID-19

- Steep increase in the volume of citizen critical services that travel on our networks, driven by the COVID-

19 public health emergency
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DolT has worked with our network equipment vendor to identify the equipment and services required to keep
agency networks performant and compliant for the next 5 — 6 years. The proposal provides a significant discount
over our standard pricing by acquiring all of the equipment in a large volume single transaction, along with design
and training services. Rapid implementation services are included (12,000 hours), allowing the project to be
completed within 12-18 months. The network refresh would replace routers, switches, firewalls, and wireless
equipment, along with expanding wireless capabilities to additional agencies.

_Implementing this solution will also provide the opportunity to shift ownership and funding of agency network

infrastructure environments 1o Dol T, utilizing the existing Telecommunications revolving fund to address new
requirements and future refresh needs.

DolT DR/COOP: Accelerates the planned DolT core infrastructure DR/COOP solution and addresses the need to
replace aged infrastructure in our primary Data Center. The American Rescue Plan funding would be used to
expand and accelerate the Dol T Disaster Recovery Services Project proposed for FY22/FY23. Key upgrades to our
primary data center at 27 Hazen Drive are required to address severe power, cooling and fault tolerance limitations.
These upgrades would include the replacement of transformers, HVAC systems, UPS, distribution panels and
adding redundant generator backup, to reduce unplanned downtime and allow routine maintenance without

operational shutdowns,

Addressing these deficiencies will significantly extend the long term viability of the Hazen Data Center and allow
for further consolidation of on campus data centers. Included in the expanded DR/COOQP plan are consulting
services thereby allowing DolT to accelerate and complete the project in 2 years while providing an “Infrastructure
as a Service” in the cloud for DR Services.

Backup: Modemizes the DolT backup architecture solution and storage environments through consolidation and
implementation of new technologies. Performing regular backups is a critical component of any modern
organization’s resiliency efforts. One critical reason for creating backups is te perform a restore of data to a given
point in time, should data loss or corruption occur. During the COVID-19 response over the past year, backup was a
critical service, ensuring we could recover whole systems, department shared drives, personal drives, and

databases when the need arose, as well as the backup of new, unplanned pandemic data and applications created in
support of the State's response to COVID. Without this resiliency, our pandemic response cﬂ'ons may have been

compromised.

Dol T’s growing reliance on critical data and the sheer volume of that data is straining our already aging backup
infrastructure, especially when we consider it is ultimately a tape-based system. A modern, tapeless.

architecture, uuhzmg hybrid Cloud and Disaster Recovery as a Service (DRaaS) technologies, will allow us (o scale
in support of growing data needs and speed up recovery, especially when we consider our ability to performa
timely restore from ransomware events such as the Colonial Pipeline compromise. In a number of similar attacks,
strong backups reduced, or virtually eliminated, ransom payments.

Storage: The ability to store and provide fast, reliable access to data is a critical service in support of our citizens.
Nowhere was this more apparent than diring the COVID-19 pandemic. Comprehensive data analytics utilized
during our pandemic response required high performance solid-state storage and consumed enormous space in
support of this critical mission.

However, our current storage landscape consists of nine aging storage arrays, four of which are end-of-life and five
approaching end-of-life. As our storage arrays reach EOL, maintenance and support are no longer available from
the primary vendor. Contracts with third party vendors have been implemented to provide support, putting the
environment at an increased risk. In addition, the sheer number of arrays, all of varying sizes and software release
levels, has made support difficult and inefficient. A single, modern array will aliow us to consolidate the existing
amrays, create administrative efficiency and support future, modern workloads with a hybrid Cloud architecture.
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Funds are budgeted as follows:

Class 037-Technology, Hardware

Cybersecurity Project
e  Procure servers and physical personal identity iokens

Critical IT Infrastructure Project
¢  Hardware (o store data on-site at the primary data center for immediate critical systems recovery
s Cloud based infrastructure (servers, storage} that will be duplicated in the cloud to provide DR and
coor .
Storage array hardware for primary data center
Power, cooling, distribution and fault tolerance replacements/upgrades in our primary data center

Network equipment (routers, switches, firewalis, wireless equipment) to address EOL, security and
compliance

Class 038 -Technology, Software

Cybersecurity Project
e Cloud access security broker software

Cloud Services Project
e  Procure enhanced licenses to enable functions and security features required to manage the ongoing

environment

Critical IT Infrastructure Project
e Licensing for the Backup Solution
e Licensing for the storage arrays, data ¢center monitoring and alerts

Class 040 -Indir xpenses
s Budgeted ata rate of 10% of direct costs up to the first $25K of any contract outsourcing fuactions or

sub awards

Ciass 041 -Audit Fund Set Aside
s Budgeted at a rate of .001

Class 046-Consultants

Cybersecurity Project
e Independent consultants for installation and configuration of hardware and software
e  Cyber threat analysis support and assistance with the management of the platform and resource
utilization

Cloud Services Praject

- Assist with the management of the platform and resource utilization (Cloud Services)
Assist with business analysis for ongoing agency requests and environmental configuration,
Assist with architectural planning to ensure ongoing sustainability of the platform
Provide development services within the platform as needed
Manage activities 1o setup agency TEAMS and SharePoint sites
Provide ongoing training and guidance on platform best practices and supported usage
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DR/COOP Prgject
+  Consulting services to provide assistance needed to duplicate Dol T technology services, processes,
applications, hardware and software platforms, and to migrate and continuously sync the data to the

cloud.

Critical IT Infrastructure Project
¢ Assist m the design and implementation of the backup and storage solutions

¢  Data Center re-design and installation services

Class 066-Training

Cybersecurity Project and Cloud Services Project
¢  On-going DolT staff training in support of new services and tools

The following information is provided in accordance with the Comptroller’s instructions memorandum dated
September 21, 1981

1. List of personnel involved: Temporary consultants.

2. Nature, Need and Duration: for the purpose of hiring independent professional services for installation and
configuration of hardware, software, cyber threat analysis support and assistance with the management of
platform and resource utilization.

3. Relationship to existing agency programs: Builds upon DolT’s previous efforts in response to the COVID-
19 public health emergency across all state agencies and partnerships relative to the COVID-19 response
efforts.

4. Has a similar program been requested of the legislature and denied? No.

5. Why wasn’t funding included in the agency’s budget request? [t was not known at the time that DolT would
be applying for American Rescue Plan {(ARP) State and Local Fiscal Recovery Funds (FRF).

6. Can portions of the grant funds be utilized? This request is 100% federally funded.

7. Estimate the funds required to continue these positions: $0.00. The temporary consulting positions will not
be continued beyond the time frame of the American Rescue Plan (ARP) State and Local Fiscal Recovery
Funds (FRF)

In the event that Federal Funds are no longer available, General Funds will not be requested to support this program.

Respectfully submitted,

b A

Denis Goulet
Commissioner
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